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1 Introduction

This report documents the key activities undertaken by the Monitoring and
Evaluation/Database Specialist from 4/10/2004 to 17/10/2004. This report builds on the
first report, prepared in August 2004, which included design specifications for the new
RUDEP MIS.

The M&E/Database Specialist analysed the RUDEP’s existing database system during the
first input in May, 2004. As no system documentation was available, this required
analysing the M&E Plan to determine the key outputs that system must provide. It is also
included analysing the processes and procedures that have been established to capture the
data, process that data to provide information; and to disseminate that information to
project managers and stakeholders. Some of the issues that were identified are summarised
below:

e The structure of the database does not allow the capture of time-series data. As a
result, the system cannot automatically generate the data required for the majority of
the indicators given in Annex 2 of the M&E plan.

e Built-in data integrity and data validation routines have not been adequate to ensure
that key data fields are completed by the user. For example, 20% of planning and
activity group events are lacking dates. 2286 household records do not include the
name of the household.

e Duplicate Records. The system uses the household leader’s name to uniquely identify
a household. The database currently contains over 3000 household records (11% of
all household records) with the same household and hamlet name that have been
entered more than once. It is likely that the majority of these records are duplicates
I.e. the same household has been added to household list more than once. The same
situation exists for the participants table where 10% of the records are probably
duplicated.

e The system is used to remotely capture data at several locations. The data files are
regularly transferred (using a memory stick) to the project office. The system does
not provide the facility to upload remote datasets to a central database. As a result,
project staff have been manually extracting data from the various district datasets and
entering this into spreadsheets to prepare the required M&E reports. This approach is
time consuming and vulnerable to data entry errors. The database cannot be appended
with the current data structure. This is because unique record identifiers have not
been provided for entities such as households, groups, group membership, problems
and solutions. A system autonumber field has been used for these tables. When an
autonumber field is appended, a new autonumber is generated and the link to related
records is lost.

e The interface (forms, queries, reports, macros etc.) and the data are currently stored in
a single Access database. With this structure, if improvements are made to the
interface (such as developing new reports) and then sent to the remote locations for
installation, existing data at these locations will be lost.

e No security is provided in the current system. Any user is able to make modifications
to the database, change picklists etc.
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e The system provides a limited number of pre-formatted reports and none of the
reports/charts required to report on the indicators given in Annex 2 of the M&E plan.
Staff are required to transfer the data to Excel to prepare the required reports. This is
particularly time consuming.

e As only a Vietnamese interface is available, Advisers are alienated from the system
and rely on translated reports provided by local staff.

e Some aspects of the data structure are too rigid. For example, the interface has to be
reprogrammed to allow for the collection of new indicators.

Given the number of issues identified, it was decided to re-engineer the structure of data
and to develop a new interface. The key aspects of the new system are described in the
proceeding section.
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2 The New RUDEP MIS

The first version of the new MIS was installed in all RUDEP offices in August 2004. This
version was reviewed during the current input and numerous modifications and
enhancements were made. The second version is now ready for installation. Screen dumps
of the main forms used in the new MIS are given in Annex 1 and the key aspects of the
system are described below.

1. Data management model. The new RUDEP data management model is based on a
replication/synchronisation model. Data is captured by DDOs at the district office and
transferred to the PMU using a memory stick and then synchronised with the “data
master” that is kept on the PMU Server. The model has been tested in all districts and
is working effectively. The database is now able to support time-series data.

2. Data quality. Considerable effort was made to “tidy up” the existing data. This
involved identifying and removing duplicate data. For example, 3591 duplicate
households (i.e. the same household had been entered twice into the database) were
deleted. The DDOs reviewed their respective data sets, completed missing data fields
and modified incorrectly entered data. The new system includes routines for
automatically scanning the database and identifying missing records. This will be run
by the DDO each month before synchronising their data with the server.

3. Additional Data. The new system for coding community needs and group activities
has been established and is attached at Annex 2.

4. Security. The new interface includes security to ensure that: only users with
appropriate access rights can access each database module; users can only modify
records for their own district; only system administrators are able to assign user access
rights.

5. Reports. A number of preformatted reports are now as shown in Table 1.

Table 1: Preformatted Reports

Report Title
Activity Group Annual Plan Summary
Activity Group Summary Report
Activity Group Details
Commune Planning Meeting Details
Commune Details and Indicators
Contact Group Details
DDO Monitoring Report
DDO Targets
District Details and Indicators
GAS Results
Hamlet Details
Household Profile and Indicators
Prablem Identification Summary
Province Details and Indicators
Summary of Proposed Activities
Village Planning Group Details
Village Details
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6. Charts. A charting module was developed and is shown in Figure 1. 34 charts are
currently available including all of the charts identified in the RUDEP M&E Plan. All
charts can be placed on the clipboard and pasted directly into Word reports and Excel
spreadsheets. All charts can display data at the province, district and commune level. A
description of the charts and the source data is given in Annex 3.

Figure 1: Available Charts

Infrastructure - Irvigstion ~
Infrastructure - Markets Wealth Ranking - Binh Son District - 200405
Infrastructure - Kindergartens
Infrastructure - Electricity
Infrastructure - Wl
Infrastructure - Communal water supply
WWomen's heaith moceks: Paoor
Activity group annual plan bucdget break: 17 6%
Infrastructure group annual plan budget b
HOUSEHOLDS
Miggrstion for work - % HHs'
Miggration for work - durstion
Default rate - institutional credit
Institutional Credit
Household Income
Houssholds adopting technical packages
Wizalth Ranking (bar chart)
Wizalth Ranking (pie chart) i
YILLAGE PLANMNG W=D
Problems entifed e
Proposed Activities
OTHER
Child malnutrition indicators
Se acation participstion rate

Wizalth Rank

Hungry
0.0%

Rich
54%

Province: Quang Mgai

District: Binh Son A

Commune: (< >

[ Open Chart ” Copy Chart ” Reset ]

7. Queries. A simple query module has been included to enable users to display,
manipulate and extract data from the database and transfer it other applications such as
Excel. This will enable users to carry additional data analysis and to prepare additional
graphs and charts.

8. Language. The system includes a bilingual interface (English and Vietnamese) and
Advisers can now directly access the system rather than relying on translated reports
provided by local staff. The original data was entered using a Times New Roman
Vietnamese font that is no longer commonly used in Vietnam. All data has now been
converted to Unicode, which is the new international standard, and this will ensure that
RUDEP are able to extract data and include it in reports.

9. User Manual. A MIS User Manual has been prepared by the MEGO and used in
training provided to DDOs.

10. Data Capture Forms. The MEGO has revised the data capture forms and included
these in the user manual. A translated version of the forms needs to be provided to the
M&E/Database Specialist for review.
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3 Next Steps and Recommendations

1.

MEGO to update the MIS User Manual to include the modifications/enhancements
provided in the new version.

MEGO to prepare a timetable for data entry based on the RUDEP planning and
implementation cycle. This should identify the key steps in the cycle such as village
planning, commune planning meeting, activity group formation, activity group plan
preparation etc. The timetable should clearly identify what data needs to be captured
by the DDOs and the deadline for submission of this data to the PMU.

MEGO to install the latest version of the MIS in all offices and to train DDOs in using
the modifications/enhancements provided in the new version. This should include
training on using the new database forms including: revised participants form; new
household form (including adding indicators and wealth survey results), copying
participants from a previous year; identifying missing household profile data; data
checking; and charts. The training should also include the new manual and the data
entry timetable.

RUDEP to send the latest data capture forms to the M&E/Database Specialist who
will review and make suggestions for improvement.

RUDEP to run the existing MIS for at least one year before considering the
introduction of GIS. This will ensure that current data capture procedures are “bedded
down” and that the system is providing reliable data that can be presented and analysed
spatially. During this time, RUDEP should identify the availability of base layers (e.g.
include coasts, roads, rivers, topography etc.) from other sources. The emphasis needs
to be on using GIS as an analysis tool rather than a presentation tool. To achieve this,
careful consideration needs to be given to what thematic layers need to be derived from
base layers and RUDEP point source data using algorithms and models.

RUDEP to establish and maintain a separate database system for Component 3 data.
The M&E/Database Specialist has provided RUDEP with an example of the
TrainTrack system that is successfully operating in other projects in Vietnam,
Indonesia, East Timor and Samoa. Depending on RUDEP needs, modifying this
system for the use by project will probably require 2-3 days of the M&E/Database
Specialist’s time.

Only one day has been allocated to remote technical and mentoring support for the
MEGO and experience elsewhere suggests that is unlikely to be sufficient. The ATL
however, should continue to encourage the MEGO to freely consult the
M&E/Database Specialist as required. The M&E/Database Specialist will advise the
AMC if additional time for this activity becomes necessary.

RUDEP to consider scheduling M&E/Database Specialist input (of 5 days) within the
next 12 months to review the status of the system and assist the MEGO with any
required modifications/enhancements.
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4 Lesson Learned

As requested by the RUDEP Project Director, the following are some of the lessons
learned from RUDEP and other projects that URS might consider when developing and
implementing M&E/MIS systems for projects.

1.

For some projects it is easy to know right at the beginning exactly what needs to be
done in terms of information management to support M&E. For the majority of
projects however, this is not the case and highlights the need for adopting a phased
approach to development with a number of stop/go points. For example, RUDEP can
now move towards a new stop/go point i.e. whether or not introduce GIS. If the
system is still failing to provide reliable data, then this must be addressed before
proceeding to the next phase.

Building information systems requires a holistic approach that covers collecting data at
the field and project levels, through various levels of aggregation and analysis for the
end users. Care needs to taken that all aspects of data capture, transfer, aggregation,
analysis and presentation are considered from the onset.

Building information systems for M&E is always more complex, difficult, and time-
consuming than first envisaged. Approaches need to be adopted that are not
overambitious relative to the resources provided.

During design and implementation, care needs to be taken that information systems do
not become “supply-driven,” too complex, and too resource intensive to sustain. For
example, recording and tracking individual project participants is difficult and of
questionable value.

Establishing information systems is a means to an end—~benefits are obtained when the
results are used in key operational, budget, and strategy decision-making processes.
The system design should include specific features to encourage, facilitate, and
formalize the incorporation of M&E results in decision making. This includes providing
charts that can be included in reports to AusAID and preformatted reports that can
printed and discussed during team planning meetings.

The introduction of computerized information systems is not a solution to poorly
performing manual systems. Various institutional, management, and social factors need
to be taken into account during computerization.

Ensure that the database has a sound relational structure and that all data is
normalized.

Include security in all applications to avoid undesired modifications to data — whether
accidental or intentional.

Avoid storing the interface and the data in the same file. With this structure, if
improvements are made to the interface (such as developing new reports) and then sent
to the remote locations for installation, existing data at these locations will be lost.
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Annex 1. Examples of RUDEP MIS Screens

Figure 1: Home Page
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Figure 3: Location Form

Commune Update Form

[gaveand(:luse ][ Celete ][ Prirnt ][ Preswiewy ]

| Commune Details || Commune Contact Group | Inclicators l

Irc

Sucded Delete [ Previous Year ” et ear I 2004 05
Inclicatar | Unit Total
Mumber of zecondary aged youth i, 2,330.00
Mumber of secondary students [, 1,700.00
| |3 of children stunted % 3.00
|| % of children wasted % 4.00
Infant mortality rate 1000 14.00
Mumber of households Mo, 13,400.00

Record: @EI FN: EH% of 7

Son Hai

Figure 4: Household Update Form

Household Update Form

I Save and Close ” Delete ” Prirt ” Previewy ]

Household details | Household Profile (43 Members) || Hamlet Surveys |

RUDEF Pa
*Household Mame: M—‘ Binh &0 Méa
Provinece: |Gu Eng NoE |
District: |So'n i |
Commune: |So'n 0 |
illage: |GE| =m |
Hamlet: |Ela‘ = |

Son Hai
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Figure 5: Participant Form

Participant Update Form

[gaveand(:lose H Delete ” Prirt ]

Marme: M |

Gender: Male v

Organisation: | |
Position: | |
Date Added: |

Lacation

Province: |Guéng Mo - |
District: SonHa v |
COMMmUNE. . Son Hai |
village... Ta Pia |
Harmiet... Té Fia |
Hausehald.... Binh an Tét |

Figure 6: Activity Group Form

Activity Group Update Form

’ Save and Cloze ” Delete ” Print ” Prewvies ]

Group Details || Problem and Solution Codes | hemberzhip | Plans

hembershig 200304

” Delete ” Participant... ” Household Profile. .. ” Previous Year ” Mext ear }

*Mame... | Group Leader | Gender | Position | Organisation | s
B | Birk van Tét T
Bink Yan Mang
Binh Thi Luc

Bink Thi Hanhk
Husynh Thi Hug
Nguyén Thi Huﬁng |
Binh Thi K Rép
Binh wan Danh
Binh &n Ha

Binh Thi Mheo
Bink Thi h&u
Binh Thi Top

Trén Thi i
Binh Thi Thign

£ [ >

OO0O00O0ROO0ORORCO

[

Miszing HH Forms... ” Copy members from lagt year

Son Hai
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Figure 7: Participant Update Form

LR ERE
Province: Mame ‘ Organisation Province District CommLne Village Hamlet Household
Quang Mo Mghia Hanh  |Hanh Phudc  Hoa vinh Xém 12 Mguyén Lap
Thi Truyn Guang Modi Nghia Hanh  Hanh Phutc  Hoa M Hom 8 & Thi Truyén
District: : A Thuy Duong Quang Mo Mghia Hanh  Hanh Phudc  ThudnHaa | ®ém10 A Thuy Duong
| |Bién Thj Khénh Quang Modi Mghia Hanh  |Hanh Phude  Hoa vinh Xém 13 Bii Phusang
[ | Biii Ba Quang Mo MNghia Hanh | Hanh Phudc | Yinh Tho ®Kom 17 Biiii B
' [ |Bui Béng QuAng Mo Mghia Hanh | Hanh Phudc  Vink Tho Him 17 Moguyén Thi Chéu
| |BuiBei Quang Mo Mghi'a Hanh  Hanh Phude  Hba Vinh Hém 12 B Boi
| |BuiChi Quang Mo Mghia Hanh  |Hanh Phudc | Winh Tho ®ém 17 Bii Chi
[ |8 chuong Quang Modi Mghia Hanh | Hanh Phudc  ©& An ®om 5 Bii Churong
l:l | |Bui Céng vWan GuAng Moéi Mghia Hanh  Hanh Phudc  An Chi Bdng | Xém 3 B Céng Wan
| |Bui bau Quang Masi Mghia Hanh  |Hanh Phudc | Winh Tho ®ém 17 Bii DU
l:l | |Bui Bén Quang Mo Mghia Hanh  |Hanh Phudc  Hoa Tho Xam 15 Bii Hung
| |Bui Bink Ludn GuAng Mogéi Mghia Hanh  Hanh Phutre  Hda Tho Hom 14 Bui £ink Ludn
| |Bui ink Thix UBND huyén Mghia Hénh Quang Modi hghifa Hanh
l:l | |Bii Bl Cling Quang M Mghia Hanh | Hénh Phudc  Haa Tho Mém 14 Bli B Cing
[ |5 i Thie Quang Modi Mghia Hanh | Hanh Phudc  Hoa Tho Hom14 Bii BieTing
| |Bui Blc Tinh Quang Modi Mghia Hankh  |Hank Phuge  Hda Tho wém 14 B Dk Thng
| |Bui B Trie Quang Mo Mghia Hanh  |Hanh Phudc  Hoa Tho Xém 14 Bii Bove Thng
[ |Bui Bic Ting Quang Mo Mghia Hanh | Hanh Phudc  Hba Tho *om 14 Bii e Ting
N E e Qusng Mo Moo Henh  HanhPhude  HeaThe  Wém14 B BleTing
| |Bui Buong Quang Mo hghia Hanh  |Hanh Phugec  Hba Tho wém 15 Bii Duong
Add L |ouica Quang Mgéi Mghia Hanh | Hanh Phudc  inh Tho Hom 17 Bii Hoo
| |BuiHoc Guing Moéi Mghia Hanh | Hanh Phudc | Yinh Tho Hom 17 Bii Hoc
| |BuiHing Quang Modi Mghia Hankh  |Hank Phuge  Hda Tho wém 15 B Hing
| |Buiky Quang Mo Mghia Hanh  |Hanh Phudc  Hoa Tho Xém 14 Bili Ky
I EET Cuang Mo MNghia Hanh  Hanh Phuc  inh Tho ¥om 17 Bili Sang
| | B Mink Thung GuAng Moéi Mghia Hanh  Hanh Phudc  An Chi Bdng | Xém 3 B Minh Thugng
| |Bui hink Trink Quang Mo Mghia Hanh  Hanh Phudc D& An wéms B Minh Trink
[ | Biii Minh Tur Quang Mo MNghia Hanh | Hanh Phudc  Hba vinh XKom 13 Biiii Mink T
[ |5ii Ngoan Quang Modi Mghia Hanh | Hanh Phude  Vinh Tho Hom17 Biii Mgoan
| |Bi Ngoc Phudc Quang Mo hghia Hanh  |Hanh Phugc  Hba Tho wém 14 L& Thi Hoa
| |Bui Naoc Phudc Quang Mo Mghia Hanh  |Hanh Phudc  Hoa Tho Xém 15 L& Thi Hoa
[ | Bii Ngoc Gutn Cuang Mo Mghia Hanh  Hanh Phuc  Haa Son ¥om 16 Bili Ngoc Quén
| [Bi Mgl GuAng Moéi Mghia Hanh  Hanh Phude  Hoa vinh Hom 12 B Mol
| |Bui Motk Quang Modi Mghia Hanh  |Hanh Phude  Hoa vinh Xém 12 B Maik
|| B mhigu Quang Mo Mghia Hanh  Hénh Phudc  ThudnHba | X6m 10 Bii Nhigu
| |Buithe Guing Moéi Mghia Hanh | Hanh Phudc | Yinh Tho Hom 17 Bitii Mhcy
|| Quang Mo hghia Hanh  |Hanh Phude | Winh Tho wém17 Mguyén Thi Lign
| |BuiPhic Quang Mo Mghia Hanh  |Hanh Phudc  Hoa MY Xémg Bii Phic
[ |&ui Phuong Guang Modi Mghia Hanh  Hanh Phutc  Hoainh | Xem 13 Bili Phuong
| |Boi Quang Wan GuAng Moéi Mohia Hanh  Hanh Phude  Vinh Tho Hom 1T Bui Guang Van
| |Bui Quang Yan Quang Modi Mghia Hanh  |Hanh Phude | &An Chi Béng | %ém 3 Bii Guang Wan
Bui Sang Quang Mo Mghia Hanh | Hanh Phudc Vink Tho *om17 Bui Séng

Figure 8: Data Check Form
blems E

BB Check for Data

ear |2IZIIZI3-EI4 3z | Leave the RUDEP Office field
blank to check data for all
RUDEP Office: Son Hai )| |offices.
[ Check Data I e Edit I Reset ]
Crata lesue | Orffice

Activity Group does not have solution codes Sion Hai

Activity Group does not have solution codes Zon Hai

Activity Group does not have solution codes Sion Hai
| Activity Group doss not have solution codes Zon Hai
| Activity Group does not have solution codes Son Hai

Activity Group does not have solution codes Sion Hai

Activity Group has members without & household form | Son Hai
Activity Group has members without & household form | Son Hai
Activity Group has members without a household form | Son Hai
Activity Group has members without & household form | Son Hai
Activity Group has members without a household form | Son Hai
Activity Group has members without & household form | Son Hai
Activity Group has members without & household form | Son Hai
Activity Group has members without a household form | Son Hai
Activity Group has members without & household form | Son Hai
Activity Group has members without a household form | Son Hai
Activity Group has members without & household form | Son Hai

ecords 1) < T 01

Records Checked: 208
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Figure 9: DDO Targets

DDO Update Form

[ Save and Cloze ” Delete ” Prirt ” Preview ] Record is Locked
*DDiC Rarme:
*District: INghia Hanh v |

Al Delete [ Previous Year ” Mext Year ] 2004 05
Commune | Indicatar Unit | *Target
L Hanh Phucc Mo, of income generating groups Mo, of groups 15
| |Hénh Phudc Mo of livelihood groups Mo, of groups 9
Hanh Phuoc Mo, of infrastructure groups Mo, of groups 4
| |Hénh Phudc Mo, of WSCF groups Mo, of groups [
Hanh Phuedc Mo, of incame generating group annual plans Mo. of plans 15
|| Hanh Phudc M. of livelifood group annual plans Mo, of plans 9
Hanh Phucc Ma. of infrastructure group annual plans Mo, of plans 4
Hanh Phudc Mo, of WSCF group plans Mo, of plans [
Hanh Phucc Yo of activity group members who are female ¥ WeOmeEn a0
Hanh Phutc % of activity group members who are from poor households | % members a0

Record: E 4 I 1 E@)* of 10

Mghia Hanh

Figure 10: Goal Attainment Scaling

GAS Update Form

[ Save and Close ” Delete ][ Prirt ” Previes ] Record is Locked
Diate: 13082004
Groyp Mame; |Tru6'ng mau giao & thén Lang /i

Location Type: B
esponse ate Form
8;::232 GAS Response Update F
[l

0 Cond Save and Close Delete

Gender Mk (Female) w

Record is Locked

Add Eclit
Person Code |
11 Add
Mo, | Indicatar Responze
3 4 | |How has RUDER affected your income? 3
| |6 B 2| How has QMRDP affected yaur life? | 4
7 B 3 Hu:lw has RUDEP effected your empowerment? [ 3
HE
LR
e
|8
e
e
Recard: EE | 2 E][

Record: E 4 I 1 m@lﬂk of 3
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Figure 11: Picklists

B Program Picklists

[ Close H A ][ Delete ]

Select a Pick List:

X]

05 Pick Lists |
Change View
*Ma | *Code *Meed Type (Long) - Yietnamese *Meed Type (Shatt) - Yiethame &
il 151 1 Khodn vay Whodn vay F
| 1611 1.1 Tao thu nhdp Tao thu nhdp
- 17111 1.11 Gia s0c Zia =0
|| 18112 1.12 Céy tréng CAy tréng
|| 18113 1.13 L&m nohigp/Cay tréng L&m nghigmicay tréng
- 20114 114 Thiy =an Thiy =an
| 21115 115 Phi ndng nghigp Phi néng nghiép
|| 22116 116 Khac khac
|| 231.2 1 2 Hi tro dtvi =dng HE tro din sng
| 24 1.2 1.21 5o khde S khoe
- 251322 1 22 Giao dyc Gign duc
| 26123 1.23 Phong nglralgidm nhe thign tai Phéng noleaigidm nhe thign tai
| 27124 1.24 Tigu ding Tigu cllng
| 28/1.23 125 Khac khac
|| 292 2 Tép huén T&p huén
- 3021 21 Tano thu nhép Tan thu nhép
- 31 2M 211 Gia =0c Gig 20c
|| 32211 2411 S8n xudt San xust
DT A4 A4 Tl cdm By Lo delim e Lo B Le Tlea's s adm B s bem delimle Lo B Le
Record: E 1 E][E of 77 < |

Figure 12: Charts

EEl MIS Charts

ACTHITY GROUPS ~
Mo. of activity plans |
Ma. of activity group participants
Mo. of Demonstrations
Ma. of Demonstrations - ActualPlanned
Infrastructure - Roads
Infrastructure - lrrigation Poor
Infrastructure - Markets 36.9%
Infrastructure - Kindergartens
Infrastructure - Electricity
Infrastructure - Wells
Infrastructure - Communal water supply
‘Women's health models
Activity group annual plan budget breakdo
Infrastructure group annual plan budoet b

HOUSEHOLDS
Migration for work - % HHs'

Migrstion for wark - durstion
Default rate - institutional crect
Institutional Credit
Hougsehold Income
Houzeholds adopting technical packages
‘Wzalth Ranking (bar chart)

e yup———

hedium
S28%

I

I |
Cpen Chart ] ’ Copy Chart ] ’ Reset I

Wealth Ranking - Guang Ngai Province - 2004 .05

Hurigry
4.9%

Rich

5.3%
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Annex 2: Coding System

Table 1: Needs Codes

1 Loans

1.1 Income generation

111  Livestock

112 Crops

1.13  Forestry/Tree Crops
1.14  Aquaculture

115  Non-farm

116  Other

1.2 Livelihoods

121  Health

1.22  Education

1.23  Disaster prevention/mitigation

1.24  Consumption

1.25  Other

2 Training

2.1 Income generation

2.11  Livestock
2.111 Production
2.112  Veterinary/pest/disease
2.113 Information/Markets
2.114 Post-harvest

212  Crops
2.121 Production
2.122  Veterinary/pest/disease
2.123 Information/Markets
2.124  Post-harvest

2.13  Forestry/Tree Crops
2.131 Production
2.132  Veterinary/pest/disease
2.133 Information/Markets
2.134 Post-harvest

2.14  Aquaculture

2.141 Production

2.142  Veterinary/pest/disease

2.143 Information/Markets

2.144  Post-harvest
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2.15  Non-farm
2.151 Production
2.152  Veterinary/pest/disease
2.153 Information/Markets
2.154 Post-harvest
2.16  Other

2.161 Production

2.162  Veterinary/pest/disease

2.163 Information/Markets

2.164 Post-harvest

2.2 Livelihoods

2.21  Health

2.22  Education

2.23  Disaster prevention/mitigation
2.24  Consumption

2.25  Other

3 Provision (non-infrastructure)

3.1 Income Generation

3.11  Livestock

3.12  Crops

3.13  Forestry/Tree Crops
3.14  Aquaculture

3.15  Non-farm

3.16  Other

3.2 Livelihoods

3.21  Health

3.22  Education

3.23  Disaster prevention/mitigation
3.24  Consumption

3.25  Other

4 Provision (Infrastructure)

41 Irrigation/drainage

4.2 Roads

4.3 Bridges

4.4 Water wells

45 Communal water system
4.6 Kindergartens/nurseries
4.7 Electricity

4.8 Markets

49

Other infrastructure
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Table 2: Activity Codes

1 Income Generation
1.1 Livestock
111  Pigs
112  Cattle
113  Goats
1.14  Chickens
1.14  Ducks
1.15  Buffaloes
116  Other
1.2 Crops
121 Rice
122 Maize
1.23  Cassava
1.24  Sugarcane
1.25  Peanuts
1.26  Grain legume
1.27  Vegetables
1.28  Other
1.3 Forestry/Tree Crops
1.31  Fruit trees
1.32  Industrial trees
1.33  Forestry
1.34  Other
1.4 Aquaculture
141  Rice/Fish
1.42  Fish pond
1.43  Marine Fishing
1.44  Other
1.5 Non-Farm
151  Agricultural processing (not post-harvest)
152  Non-agricultural production
153  Service industries
154  Other
2. Livelihoods
2.1 Health
2.11  Child nutrition
2.12  Gynaecological disease
2.13  Digestive/common health problems
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2.14  Malaria
2.15  Tuberculosis
2.16  Other
2.2 Education
2.21  Child education
2.22  Literacy/Basic Adult education
2.23  Vocational training
2.24  Other

2.3 Disaster prevention/mitigation

2.31  Floods
2.32  Drought
2.33  Storm
2.34  Fire
2.35  Other

3. Infrastructure

3.1 Irrigation/drainage

3.2 Roads

3.3 Bridges

34 Water wells

3.5 Communal water system
3.6 Kindergartens/nurseries
3.7 Electricity

3.8 Markets

3.9 Other

Table 3: Activity Planning Codes

Item Unit
1. Study tours No.
2. Materials and Equipment VND

3. Formal technical training

No. of events

4. Demonstration-Livestock No.
5. Demonstration-Cropping No.
6. Demonstration-Forestry No.
7. Demonstration-Aquaculture No.
8. Demonstration-Other No.
9. Roads km
10. Irrigation ha
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Item Unit
11. Markets No.
12. Kindergartens No.

13. Electricity No. of systems
14. Wells No.
15. Communal water supply system No.
16. Womens health model No.

17. Other
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Annex 3: Charts

Chart Name: PARTICIPATION — Participation In Activity Groups

1000

Activity Group Participation

900

800

700

600

500

400

No. of Participants

300

200

100

of [ | : .

2001-02 2002-03 2003-04 2004-05

O Female B Male

Data Source
(Tables):

Group, GroupMembership, Participant

Data Validation

Considerations:

Group participant data must be kept up to date.
Membership must added for each year of operation.
Check for groups that do not have participants.

Definitions:

Activity Group is defined as Livelihood, Income Generation, Infrastructure and
Credit Group

Data Collection
Responsibility:

DDOs
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Chart Name: PARTICIPATION — Participation in village planning

6000

Village Planning Group Participation

5000 -

4000 -

3000

No. of Participants

2000

1000

2001-02

2002-03

O Female B Male

2003-04

Data Source
(Tables):

Group, GroupMembership, Participant

Data Validation

Considerations:

Village Planning Group participant data must be kept up to date.

Check for groups that do not have participants.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: PARTICIPATION — Credit Groups

Credit Group Participation

600

500

400

300

No. of Participants

200

100

A |

]

2002-03 2003-04 2004-05

O Female W Male

Data Source
(Tables):

Group, GroupMembership, Participant

Data Validation

Considerations:

Credit Group participant data must be kept up to date.
Membership must be added for each year of operation.
Check for groups that do not have participants.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: PARTICIPATION — Commune Planning

100

Commune Planning Meeting Participation

90

80

70

60

50

40

No. of Participants

30

20

10

2003-04

O Female

B Male

Data Source
(Tables):

Group, GroupMembership, Participant

Data Validation

Considerations:

Commune Planning participant data must be kept up to date.
Membership must be added for each year of operation.
Check for groups that do not have participants.

Definitions:

Data Collection
Responsibility:

DDOs

J:\JOBS\42443858\6000 BMS AND DELIVERABLES\6.1 REPORTS\6.1.3 FINAL REPORTS\DATABASE\DATABASE REPORT - END OF ASSIGN 1004.D0OC




Quang Ngai Rural Development Program (RUDEP) - Phase 2
Monitoring and Evaluation/Database Specialist End of Assignment Report

Annex 3-5

Chart Name: PARTICIPATION — Capacity Building/Training

Capacity Building/Training Participation

12000

10000

8000

6000

No. of Participants

4000

2000

-

m

2001-02

2002-03 2003-04 2004-05

O Female B Male

Data Source
(Tables):

Group, GroupMembership, Participant

Data Validation

Considerations:

Contact Group participant data must be kept up to date.
Membership must be added for each year of operation.
Check for groups that do not have participants.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: PARTICIPATION — Households in repeat planning cycles

Households Participating in Repeat Planning Cycles

14000

12000 -

10000 -

8000 -

6000 -

No. of Households

4000 -

2000 -

12838

M 1cycle

2 cycles
B3 cycles
O More than 3 cycles

204 0

Data Source
(Tables):

Group, GroupMembership, Participant
Only participation Village Planning Groups is counted (i.e. GroupType=5)

Data Validation

Considerations:

Village Planning Group participant data must be kept up to date.
Membership must be added for each year of operation.
Check for groups that do not have participants.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: PARTICIPATION — Participation of poor households

90 1

80 -

70 |

60 -

50 -

% HH

40 -

30 A1

20 A

10 A

Proportion of participating households defined as poor

== Poor
—&— Target

2003-04 2004-05

Data Source
(Tables):

OutcomelndicatorValue
Uses the Household survey data as follows:

Household in DOLISA “Poor” list (Indicator 205)
Total number of households surveyed

Data Validation

Considerations:

Household survey data must be kept up to date.

The following indicator must be included in all surveys: Household in DOLISA

“Poor” list (Indicator 205)

Definitions:

Data Collection
Responsibility:

DDOs

J:\JOBS\42443858\6000 BMS AND DELIVERABLES\6.1 REPORTS\6.1.3 FINAL REPORTS\DATABASE\DATABASE REPORT - END OF ASSIGN 1004.D0OC




Quang Ngai Rural Development Program (RUDEP) - Phase 2
Monitoring and Evaluation/Database Specialist End of Assignment Report Annex 3-8

Chart Name ACTIVITY GROUPS — Number of Activity Plans

Number of Activity Plans Prepared

25

H Livelihood Group
O Infrastructure Group

N

No. of Activity Plans

=
o

0.5

2003-04 2004-05

Data Source Group, GroupPlan

(Tables): Counts the number of Activity Plans that have been added to the table GroupPlan.
The following Activity Group types are included in the chart: Livelihood, Income
Generation, Infrastructure, Credit Group

Data Validation Activity Plans must be added and kept up to date.
Considerations:

Definitions:

Data Collection DDOs
Responsibility:
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Chart Name: ACTIVITY GROUPS — Number of activity group participants

No. of Activity Group Participants

1400
1200
1000
a
_é 800 @ Credit Group
g M Income Generation Group
g O Infrastructure Group
§ 600 A Livelihood Group
400
200
o M
2001-02 2002-03 2003-04 2004-05
Data Source Group, GroupMembership, Participant
(Tables):
Data Validation Group participant data must be kept up to date.
Considerations: Membership must be added for each year of operation.
Check for groups that do not have participants.
Definitions: Activity Group is defined as Livelihood, Income Generation, Infrastructure and
Credit Group
Data Collection DDOs
Responsibility:
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Chart Name: ACTIVITY GROUPS — Number of demonstrations

Demonstrations Implemented

4.5
4
3.5
o 3
2
g
@ 25
5 @ Demonstration-Aquaculture
§ 2 B Demonstration-Livestock
5
<]
Z 15
1
0.5
0
2003-04
Data Source GroupPlan, GroupPlanActivity
(Tables): Includes the following indicators from the Activity Plan:
e Livestock Demonstration (304)
e Cropping Demonstration (305)
e Forestry Demonstration (306)
e Aquaculture Demonstration (307)
e Other Demonstration (308)
Only the “Actual Value” is counted i.e. planned demonstrations that are yet to
completed are not included.
Data Validation Activity Plans must be added and updated when activities have been completed.
Considerations:
Definitions:
Data Collection DDOs
Responsibility:
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Chart Name: ACTIVITY GROUPS - Infrastructure - Roads

Roads Constructed
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20

10

2003-04

Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 309 - Roads

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS — Infrastructure - Irrigation

Irrigation
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2003-04

Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 310 - Irrigation

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS - Infrastructure - Markets

Markets Constructed
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1
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5
E 0.6
o
g
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0
2003-04
Data Source GroupPlan, GroupPlanActivity, Indicators
(Tables): Only the “Actual Value” of works completed is counted i.e. does not include
planned works.
Includes all Activity Groups and Credit Groups.
Uses Indicator No. 311 - Irrigation
Data Validation Activity Plans must be added and updated when activities have been completed.
Considerations:
Definitions:
Data Collection DDOs
Responsibility:
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Chart Name: ACTIVITY GROUPS - Infrastructure - Kindergartens
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Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 312 - Kindergartens

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS - Infrastructure - Electricity

Electricity Systems Constructed
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Data Source (Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 313 - Electricity

Data Validation

Activity Plans must be added and updated when activities have been

Considerations: completed.
Definitions:
Data Collection DDOs

Responsibility:
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Chart Name: ACTIVITY GROUPS - Infrastructure - Wells

Wells Constructed
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2003-04

Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 314 - Wells

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS - Infrastructure — Communal water supply
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Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of works completed is counted i.e. does not include
planned works.

Includes all Activity Groups and Credit Groups.
Uses Indicator No. 315 — Communal water supply

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS — Women’s Health Models
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Data Source
(Tables):

GroupPlan, GroupPlanActivity, Indicators

Only the “Actual Value” of activities completed.
Includes all Activity Groups and Credit Groups.
Uses Indicator No. 316 — Women'’s health models

Data Validation

Considerations:

Activity Plans must be added and updated when activities have been completed.

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: ACTIVITY GROUPS — Activity group annual plan budget breakdown

Funding Breakdown - All Activity Group Plans
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Data Source Group, GroupPlan
(Tables):

Sums the budget amounts entered into the Activity Plan (table GroupPlan). The
following Activity Group types are included in the chart: Livelihood, Income
Generation, Infrastructure, Credit Group

Data Validation Budget amounts must be added to Activity Plans.
Considerations:

Definitions:

Data Collection DDOs
Responsibility:
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Chart Name: ACTIVITY GROUPS — Infrastructure group annual plan budget breakdown

Funding breakdown - Infrastructure Group Annual Plans
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Data Source Group, GroupPlan
(Tables):

Sums the budget amounts entered into the Activity Plan (table GroupPlan) For
Infrastructure Activity Groups.

Data Validation Budget amounts must be added to Activity Plans.
Considerations:

Definitions:

Data Collection DDOs
Responsibility:
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Chart Name: HOUSEHOLDS — Migration for work - %HHs

Percentage of participating households with members who migrate for work
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Data Source
(Tables):

OutcomelndicatorValue, Indicator
Uses the Household survey data as follows:

Count of HHs with members migrating for work (Indicator 202)
Total number of households surveyed

Data Validation

Considerations:

Household survey data must be kept up to date.

The following indicator must be included in all surveys: Number of HH members
migrating for work (Indicator 202)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: HOUSEHOLDS — Migration for work - Duration

Average duration of migration
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Data Source OutcomelndicatorValue, Indicator
(Tables): Average duration of migration for HHs that have members migrating for work.
Uses Indicator 203 - Duration of migration (total days for all members)
Data Validation Household survey data must be kept up to date.

Considerations: The following indicator must be included in all surveys: Duration of migration

(total days for all members) (Indicator 203)

Definitions:

Data Collection DDOs
Responsibility:
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Chart Name: HOUSEHOLDS — VSCF default rate
VSCF default rate
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Data Source
(Tables):

OutcomelndicatorValue, Indicator
Uses the Household survey data as follows:

Count of HHs defaulting on credit (Indicator 208)

Count of HHs patrticipating in VSCF (Indicator 207)

Data Validation

Considerations:

Household survey data must be kept up to date.

The following indicator must be included in all surveys: HH participating in
RUDEP VSCEF (Indicator 13) and HH defaulting on credit (Indicator 14)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: HOUSEHOLDS - Institutional Credit
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Data Source
(Tables):

OutcomelndicatorValue, Indicator
Uses the Household survey data as follows:

Count of HHs using institutional credit (Indicator 206)

Count of HHs surveyed

Data Validation

Considerations:

Household survey data must be kept up to date.

The following indicator must be included in all surveys: Household using

institutional credit (Indicator 206)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: HOUSEHOLDS - Household income

Average Reported HH Income
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Data Source OutcomelndicatorValue, Indicator
(Tables): Uses the Household survey data as follows: Average of HH income (Indicator 204)

Data Validation Household survey data must be kept up to date.

Considerations: The following indicator must be included in all surveys: Household Income
(Indicator 204)

Definitions:

Data Collection DDOs
Responsibility:
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Chart Name: HOUSEHOLDS — Households adopting technical packages

Percentage of Households Adopting Demonstrated Technical Packages
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Data Source
(Tables):

OutcomelndicatorValue, Indicator
Uses the Household survey data as follows:

Count of HHs adopting demonstrated technical packages (Indicator 209)
Count of HHs surveyed

Data Validation

Considerations:

Household survey data must be kept up to date.

The following indicator must be included in all surveys: HH adopting
demonstrated technical packages (Indicator 209)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: HOUSEHOLDS — Wealth Ranking
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Data Source
(Tables):

OutcomelndicatorValue, Indicator

Uses Indicator 300 - Household in WEALTH RANKING list?
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Data Validation

Considerations:

Data collected during wealth survry.

The following indicator must be included in wealth surveys: Household in

WEALTH RANKING list (Indicator 300)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: OTHER — Secondary Education Participation Rate
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Data Source
(Tables):

OutcomelndicatorValue, Indicator

Number of secondary aged youth (Indicator 101)

Number of secondary aged students (102)

Data Validation

Considerations:

Province indicator data must updated annually including: Number of secondary
aged youth (Indicator 101), Number of secondary aged students (102)

Definitions:

Data Collection
Responsibility:

DDOs
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Chart Name: OTHER - Child malnutrition indicators

Trends in Malnutrition Indicators for Children < 5 yrs
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Data Source
(Tables):

OutcomelndicatorValue, Indicator

Data Validation

Considerations:

Province indicator data must updated annually including: % of children wasted
(Indicator 104), % of children stunted (Indicator 103) and infant mortality rate
(Indicator 105)

Definitions:

Data Collection
Responsibility:

DDOs
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Limitations

URS Australia Pty Ltd (URS) has prepared this report for the use of AusAID Quang Ngai Rural
Development Program in accordance with the usual care and thoroughness of the consulting profession. It
is based on generally accepted practices and standards at the time it was prepared. No other warranty,
expressed or implied, is made as to the professional advice included in this report. It is prepared in
accordance with the scope of work and for the purpose outlined in the Program Design Document.

The methodology adopted and sources of information used by URS are outlined in this report. URS has
made no independent verification of this information beyond the agreed scope of works and URS assumes
no responsibility for any inaccuracies or omissions. No indications were found during our investigations
that information contained in this report as provided to URS was false.

This report was prepared during October 2004 and is based on the conditions encountered and information
reviewed at the time of preparation. URS disclaims responsibility for any changes that may have occurred
after this time.

This report should be read in full. No responsibility is accepted for use of any part of this report in any
other context or for any other purpose or by third parties. This report does not purport to give legal advice.
Legal advice can only be given by qualified legal practitioners.
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