Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Quy trinh Lap ké hoach KT-XH x&/ phwong/ thi tran

o~
MAY B:
Mé ghi cal hoat 6 &t wde o
Ko e Thén: . wee e
é Mag: - oo
Hoat by G ohim [ SRR g v it s
" | o~ ] ~—~T~ 11 Jconr
—— —~———— ]~ 13 X
P ———— lj"“""" ] =] 2 KT
L o T e
— — o~ |7~ | ] 4 cSHT
e —ad Hal ) AH
L T |

Ton ity koh) | Din | Fhgh] L vk ,Mﬂ_‘“’__ g |
Y ’jﬁh-.'n Fidm yﬁ}mw Tt JHgin| G520 B0 | & o Ghidhid

Ll mli

g?

¥ Hugin s
ST Hoat 2ty e dicm Kinh phe m Twdigian
= [VEWh v hw 7
A S —~— ——— —_ ~—
A 2 — —_ — | —
|
T |VEIGh v e s — | =
=
P B ——
I |VE A6 h XDCB |
1 —
|z | ~—— T
L= —~—— ~ —
1 i
1

Cdm nang

Hop xay dung ké hoach xa

Quy trinh Lap ké hoach Kinh té - x& hoi x&/phuong/thi trin
(LKHKTXH) & Quang Ngai gan két nhu cau cia ngudi dan ciing nhu
cong dong véi cac Chuong trinh, du an va ngudn kinh phi sin co.
Cuén Cam nang nay duoc soan thao danh cho can bo xa to chic thyc
hién Cudc hop xay dung ké hoach x&. Cam nang tém lugc cac budc
ciing nhu biéu mau sir dung trong Cudc hop xay dung ké hoach x& duoc
t6 chuc thyc hién theo quy trinh LKHKTXH.

Quang Ngai—2007



Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Lap ké hoach Kinh té—xa hoi x&/phuong/thi tran (LKHKTXH) huéng dén cai thién cong tac
lap ké hoach & Quang Ngai thong qua gan két nhu cau caa cong dong voi cac chuong trinh, dy
an va nguon kinh phi sin co. Tai liéu husng dan LKHKTXH d& dugc soan thao va dugc UBND
tinh phé duyét vao ngay 6/7/2007 (tai Quyét dinh sé6 1514/QD-UBND cua UBND tinh).
LKHKTXH sé& duoc trién khai tai tat ca cac x&, phuong, thi tran thuoc 14 huyén/thanh phd
trén dia ban tinh trong nam 2007 va nhitng nam tiép theo. Tam (08) budc sé t6 chic thuc hién
trong LKHKTXH la:

Bwéc 1: Thu thap thong tin co ban cua xa va thyc hién Danh gid nhanh néng thén
c6 sy tham gia (PRA)

Buéc 2: T6 chirc Hoi nghi dinh huéng 1ap ké hoach cho huyén va xa dé tom lugc cac
du &n, chuong trinh va ngudn kinh phi sin c6 cho cac xa trong nam ké hoach

Buéc 3: Bao cdo udc thuc hién Ké hoach kinh té—x& hoi nam béo céo va dy thao
Ké hoach nam tiép theo

Buéc 4: To chuc cac cudc Hop thon/to dan phé lap ké hoach (goi tit 1a Hop thon/td
dan phd) dé xac dinh cac van dé va hoat dong wu tién caa nguoi dan va cong dong

Buéc 5: UBND x& to chuc cudc hop Xay dung Ké hoach xa dé hoan chinh ban Ké

hoach kinh té—x& hoi cua x&, giri UBND huyén; déng thoi 1ap Danh muc cac cong

trinh/hoat dong can thiét dau tu nhung chua c6 nguon kinh phi

Buéc 6: Ké hoach xa duoc trinh 1én UBND huyén théng qua Phong Tai chinh -ké

hoach huyén @é xem xét, giao Ké hoach kinh té- x& hoi cho cac x&/phuong/thi tran

(sau day goi tit 1a ké hoach xa)

Bwéc 7: T6 chuc trién khai thuc hién Ké hoach xa

Budc 8: UBND xa theo déi, danh gia va bédo céo tinh hinh thuc hién KH caa xa
Cudn cam nang nay dugc soan thao véi noi dung trinh bay vé Hop xay dung ké hoach x& duoc
t6 chuc thuc hién trong LKHKTXH. Cam nang huéng dan vé ndi dung va lich trinh caa mot
cudc hop xay dung ké hoach x&, cac ky nang thac day ciing nhu biéu mau duoc sir dung trong
cuoc hop.

Sé Ké hoach & Piu tr Quiang Ngéi — SKH&DPT Chuwong trinh Phat trién Néng thén Quiang Ngai — RUDEP
Do nhan dan Oxtraylia va Viét Nam dong tai tro

96 Nguyén Nghiém 37 Pham Vin Déng
Thanh phé Quang Ngai Thanh phé Quang Ngai
Tinh Quang Ngai Tinh Quang Ngai
Nudc Cong hoa Xa hoi Chu nghia Viét Nam Nudgc Cong hoa Xa hoi Cha nghia Viét Nam
Dién thoai: 055—822 868 Dién thoai: 055—816 265
Fax: 055-825 701 Fax: 055-816 260
Email: skhdt@guangngai.gov.vn Email: admingnrdp@dng.vnn.vn
Website: www.quangngai.gov.vn Website: www.rudep.org

Pon vj tai tro in én: Chuong trinh Phét trién Nong thon Quang Ngai.

Hinh vé minh hga: Duong Hiru Nghia.
-
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

MUC LUC

Muc luc

Gigi thiéu vé Cudc hop xay dung ké hoach xa

Hop xay dung KH x&—Mo6t s6 thong tin co ban

Hop xay dung KH x&—Ca&c phan trinh bay

Cac busc Hop xay dueng KH xa

Céc budc va ndi dung lich trinh Cudc hop xay dung KH xa

Budc 1: Gidi thiéu vé cudc hop xay dwng KH xa

Budc 2: Trinh bay téng hep két qud cac cugc hop thén, cac
hoat déng nguoi dan dé xudt tai cac cuéc hop thén/té dan phé

Budc 3: Trinh bay tinh hinh thyc hién ké hoach cia x& ndm
béo céo va xay dung ké hoach chi tiéu cho nam ké tiép

Budc 4: Cac nguén kinh phi hé tro KH x&, KH dinh huéng

Budc 5: Xay dwng KH céc hogt déng vé Kinh té, X& hgi va Co
sé ha tang
Budc 6: Ban KH xa

Budc 7: Téng hop danh muc cac hogt déng/cong trinh wu tién
chua c6 kinh phi hé tro

Hoan tit cudc hop xay dung KH xa

Mau xay dung KH xa

Mau xay dung KH xa

Mau Ban KH xa

Mau ban KH xa

Mau xay dung KH xa

-
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Hop xay dung ké hoach x&—M@ét sé thdng tin co ban

Cudc hop nay la @ xay dung ban KH x&. Cac hoat dong uu tién vé Kinh té, X& hoi va Co sé ha
tang tir mdi thon dugc ra soat lai, va néu cd thé, duoc tai tro theo nhu cac ngudn kinh phi,
chuong trinh va du an dugc tom lugc trong Ban KH dinh hudng cua xa.

Cudc hop xay dung - Hop xay dung KH x& c6 thé dugc tom tit don gian nhu
KH x& lién quan dén sau:
nhfrng Nnoi dung g‘|? . Két qua tir cac cudc hop thén duoc ra soat lai

Ban KH dinh hudng cua x& clng vai cac ngudn
kinh phi tai trg, cac chuong trinh, du an duoc
thong b&o dén cac thanh vién du hop

Ban KH xa dugc xay dung qua viéc xac dinh tai
trg cac hoat dong uwu tién tuong ung véi cac
nguon kinh phi tai trg, chuong trinh, du an
duoc tdm lugc trong Ban KH dinh huéng cua xa

Cuéc hop xay dung - UBND x4 chiu trach nhiém t6 chuac cugc hop xay dung

’ ~ : ;( ) 4 KH Xé.
KH xa dwgc to chirc S _ o
nhu thé N30~ C?c :bleuv’mauq donAglan\ CLing Vol glz}y Af) ducyﬂc s:u dqu
dé dan dat thao luan va tong hop cac két qua cua cudc

hop

Thoi diém hop xay - Cuoc hop xay dung KH xa dugc t6 chiic vao thang 10

~ hing nam

dung KH x& angnham »
UBND xa can chon thoi diém hop sao cho c6 du thoi
gian dé ban KH x& duoc Hoi ddng nhan dan va UBND

huyén phé duyét

Cudc hop xay dung . Cugc hop s& dién ra trong khoang mot budi

KH x& c6 théi lwong . Thoi gian hop c6 thé dugc rat ngin néu nhu coéng tac
~ Ar1D chuan bi ch(? cuoc hop duoc thuc hién tot, §én bo

la bao lau’ UBND xa hiéu dugc noi dung chuong trinh, hiéu dugc

cac hoat dong trong cuéc hop, va thanh vién tham du

cudc hop nhiét tinh

-
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Hop xay dung ké hoach x&—M@ét sé thdng tin co ban

Thanh phan tham duw

Sir dung két qua cac
cugc hop thén nhw
thé nao?
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Cudc hop s& gom cac thanh phan sau tham duy:
Can bo UBND xa
Céan bo UBND huyén
Dai dién cac Ban nganh/ Doan thé trong xa
Trudng thon
Thuc day vién cd lién quan

Pai dién cac chuong trinh, du an, nguén kinh
phi c6 lién quan

Céc két qua tir mdi cudc hop thén duoc téng hop (vao
‘Mau B’) va duoc ra soat lai tai cuoc hop xay dung KH
xa

Céac thanh vién tham du cudc hop xay dung KH xa sé
ra soat lai cac hoat dong vu tién vé Kinh té, Xa hoi va
Co s6 ha tang duoc dé xuit tai mdi cudc hop thén

Céc biéu mau dung trong cudoc hop xay dung KH xa
rat don gian va dé st dung

MAu B trinh bay két qua tir mdi cudc hop thon

Bang tong hop don gian dang dé trinh bay KH dinh
huong cua xa

Biéu mau xay dung KH duoc sir dung tai cudc hop xay
dung KH x4, gém 3 linh vyc: Kinh té, X& hoi, Co s¢ ha
tang

Biéu mau nay tom luoc cac hoat dong/cong trinh, dia
diém, nguon tai tro, kinh phi/phan chia kinh phi

Ban KH x& duoc hoan chinh véi nhirtng théng tin dua
trén cac két qua cua cudc hop xay dung KH xa

Quy trinh Lip ké hoach Kinh té—xa hgi xa/phwong/thi trin 6



Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cong tac chuan bi cho Cugc heop xay deng KH xa

Cong tac chuan bi cho Cugc hop xay dung KH x& la vo ciing quan trong. UBND x& can phai
clng véi Truong thdn va Thac day vién chuan bi cho cudc hop.

T6 chic mot cude hop nhé cling voi mot sé can bo UBND x& va Truong thon dé 1én
chuong trinh cho cuéc hop

Chuain bi trudc cac phan trinh bay can thiét cho cudc hop
Thao luan vé vai tro va trach nhiém déi véi cudc hop va ai sé trinh bay nhiing chi
dé trong Chuong trinh cudc hop.
Sau day la mot sé y tuong va dé xuat don gian duoc 1am rd nham gitp ban chuan bi cac phan
trinh bay cho cuéc hop.

CHU PE NQI DUNG TRINH BAY
Bwéc 1: Gidgi thiéu
vé cudc hop xay
dung KH xa
Buwéc 2: Trinh bay | Két qua cuge hop & mdi thon (si- dung Mdu B)

Chao mirng dai biéu

Gidi thiéu muc tiéu cudc hop va Noi dung lich trinh cuéc hop

két qua cac cudc Cac hoat dong wu tién ngudi dan & nghi (vu tién theo nhém va uu
hop thon tién bau chon)

Buwdc 3: Trinh bay | Ké hoach cac chi tiéu cua xa
u6c thuc hién KH
cua Xxa nam bao cao i 9 .
va xay dung KH Thao luan vé cac chi tiéu bo sung hoac diéu chinh cac chi tiéu cua
cho nam tiép theo xa cho phu hgp véi nam 2008

Y kién ngudi dan tai cac cudc hop théon

Buéc 4: Cac nguon
kinh phi hé trg KH . .
%34 va Ban KH dinh Tiéu chi tai trg, dau tu va st dung kinh phi (s& dung Bang tong
’ hop KH dinh huéng)

Tom luoc cac ngudn kinh phi hd tro cho xa

hudng

Tai liéu phat tay danh cho cac thanh vién du hop
Can thiét phai c6 tai liéu phat tay danh cho cac thanh vién dy hop, bao gom:
Noi dung lich trinh cudc hop xay dung KH xa
Két qua cac cudc hop thon/toé dan phd (mét Mdu B cho méi thon/té dan pho)
Bang tong hop Ké hoach dinh huéng cua xa
. Ban du thao ké hoach xa
m
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Hop xay dung ké hoach x&: Ngi dung lich trinh

NOQI DUNG LICH TRINH CUQC HOP XAY DUNG KE HOACH XA

BUOC CHU PE NOI DUNG
Gidi thieu vé CUSC | chao mung dai biéu
Budc 1 | hop xay dung ke o )
hoach x& Gidi thiéu muc tiéu cuoc hop
. o Két qua cudc hop & mdi thén (sir dung Mdu B)
. Trinh bay cac ket ) . o .
Bugc 2 qua hop thon Cac hoat dong uu tién nguoi dan dé nghi (vu tién theo
' nhém va wu tién bau chon)
Trinh bay uéc thuc | K& hoach cac chi tiéu cua xa
hién KH nam bao o . i
s L2 Y kién nguoi dan 3 oc hop thén
Buoc 3 | cao va du kien KH ' gum‘da tal cac CUQ? op tho ‘
chi tiéu cho nam tiép | Thao luan ve cac chi tiéu b6 sung hodc dieu chinh cac
theo chi tiéu cua xa cho phu hop véi nam 2008
Cac ngudn kinh phi | Tém lugc cac nguon kinh phi hd tro cho xa
Bugc 4 | ho tro KH x&8 va Ban | Tigu chi tai tro, diu tu va sit dung kinh phi (s# dung
KH dinh huéng Bdng téng hop KH dinh huéng)
Xay dung KH céc Xac dinh cac hoat dong sé dugc dwa vao cac cau phan
’ hoat dong vé Kinh Kinh té, X& hoi, Co s¢ ha tang va dia diém cua ting
BudCS | 44 xa heiva Coss | hoat dong
ha tang Phan bé kinh phi cho cac hoat dong nay
Xac dinh cac hoat dong sé dugc dua vao ban KH xa va
dia diém cua tirng hoat déng/cong trinh
Buoc 6 | KH xa i ) . <, N x.
Du toan kinh phi so bd san c6 hoac can cho moi hoat
dong/cdng trinh
Téng hop Danh muc
cac hoat dong/con . R R A
Budc 7 atdong g Lap danh muc cac hoat dong/cdng trinh uu tién

trinh uvu tién chua
duoc hd tro kinh phi
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa
Buéc 1: Gigi thiéu vé cudc hop xay dung ké hoach xa

1. Gidi thiéu muc tiéu cuoc hop
2. Giai thich ngan gon cac Budc cé lién quan
trong Hop xay dung KH xa
Ra soét lai két qua cung véi cac uu tién
tir nhitng cudc hop thon

Cupc hoplap ki hoach cap >a

Théng bao cho thanh vién dy hop vé
Ban KH dinh hudéng cua x&, cung voi
cac nguon kinh phi tai trg, cac chuong
trinh, du an

Xay dung Ban KH xa qua viéc xac dinh

— :
\ f_::" — hé tro kinh phi cho céac hqat dong uu
tién tuong tng vai cac nguon kinh phi
tai tro, chuong trinh, du an duoc tém
lugc trong Ban KH dinh hudéng

3. Gidi thiéu dai biéu tham duy, vai tro va chuc vu
cua dai biéu

4. Chao mirng va ngo loi cam on tat ca moi thanh
vién tham du cudc hop

Cl/\udannnh Hop Thon LapKzHquA

Bude | NoiDung | Mo Thihin |
————— ———e

Kiém tra viéc bd tri/sap xép chd ngdi truse khi cudc hop bat ddu—nham dam bao moi nguoi
déu c6 thé nhin thay va bé tri chd ngdi sao cho tao duoc méi truong thuan tién cho viéc trao
déi y kién

Kiém tra xem liéu moi thanh vién du hop d& nhan duoc cac tai liéu phat tay hay chua

A

& o0 ~ & U P o

|
|

Zﬁ

Goi y!
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa

Buéc 2: Trinh bay két qua cac cudc hep thon, cac hoat dong
nguwoi dan dé xuat tai cac cuéc hop thon

[ [ keoam.. Tn-- | 1 Trinh bay ngan gon tdng quan vé cac cudc hop,
Chate | Hign Trang Kho'Khan Ca+idi Hodt Dang A , A , A A A
ﬁ vé muac do tham dy cac cudc hop thon, cu thé:
@ Thén, dan sb (sé ho) trong thén, ngay to
chuc hop thén, s6 ho tham gia (va con
¥ s6 phan tram)
Ay 2. Chuan bi bai trinh bay vé két qua cac cudc hop
thén trén giay AO, dung Mau B cho ting thon:
Miu B 1a miu tong hop két qua cua
tirng cugc hop thon
Cac Cube hop LapKe Troachthén q . Thuc hién mot bai trinh bay d6i véi mai
Thin | Dansd”| Nggighep| 1 l«ah;yumekr (%) £ thon va moi cugc hop thon
PR I N DU 3. Giai thich ting cot trong Mau B d cac thanh
o T T vién du hop hiéu rd
~ || — | — |— . Giai thich sy kh&c nhau gira cot ‘S ho
—— J e | — ' — bau chon’ va cot ‘Uu tién’
4. Néu bat cac hoat dong uu tién tai moi cudc hop
thon
Céc hoat dong dé& nghi déi véi ting linh
T vucC
[ MAY b -
Mi ghi e host g 2%t ade, e’ - Cac hoat dong uvu tién cua nam gigi va
Ko e Thons . cooeee phu nit
B 5. Ngo 10i cam on cac Thuc ddy vién va Trudng
Host #67g G i [ EIEE e [lva] i pha, | thON d& Do tro cac cude hop thon
e o |~ |~ 4 CSHT
Pl B ~— 3 XH
r-w"‘v‘h/ A~ | ~~ [~~~ 2 KT
L 1 5
—— ""}_}t 54—- Zir
e el el Ml ol B AH
— T
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Can hai (02) to A0 dé trinh bay Budc nay: Mirc d tham du cac cuéc hop thdon va Mdu B
(cho tirng thon). Luu y dam bao d6 chinh xac caa cac noi dung trudc khi trinh bay.
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa

Bwoc 3: Trinh bay tinh hinh thwec hién KH cac chi tiéu caa xa (nam
bé&o cdo) va xay dung ké hoach chi tiéu cho nam ké tiép

1. Giai thich véi cac thanh vién du hop rang ban
sap trinh bay vé KH x& nam bao cdo va xay

K Hoach X& dung KH cho nam tiép theo
CWTew | VT KeHoach | The Hith |AdnTom(®)| KH2o0 08 N . . . .
I~ - Nhitng néi dung nay dugc trinh bay
trén giay AO da duoc chuan bi trudce cudc
hop

2. Toéng quan vé thuc hién KH kinh té-xa hoi cua
Xa nam bao cao :

. Chi tiéu phap Iénh va Chi tiéu hudéng
dan nam bao cao

Muc d6 dat duoc cac chi tiéu bit budc va

chi tiéu huéng dan trong KH kinh té-xa

héi nam béo céo

T > Céac chuong trinh, hoat dong, cong trinh
Ke” Hoach Xa” ~ - x <

T | Dia®iein | Naddn ki Pi” [ Kok Pi” [ Tnds | Thicthi | Gicins” da duoc thuc hi¢n theo ké hoach nam

béo cao

Tinh hinh giai ngan theo KH nam bao
cao
3. Gidi thiéu cac Chi tiéu bit buoc va Chi tiéu
huéng dan cua xa cho nam tiép theo
Chi tiéu bat budc

Chi tiéu huong dan
Du kién thu ngan sach

4. Ban vé nhitng diéu chinh/thay ddi d6i voi cac
chi tiéu

K2 Hench Xa”

(G W Ticheah it % [krizoo

Lam rd moi y kién/cau héi cac thanh
vién/nguoi dan néu lén tai cuéc hop
thon

Goi y!
Ban can chuan bj ky ludng 2 bai trinh bay trén gidy A0 trudc khi hop—Iluu y dam bao do
chuan xac caa thong tin.

-
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa
Buéc 4: Cac nguon kinh phi hd tro KH x&, ban KH dinh hwéng

1. Dung mét to AO thé hién Bang tong hop KH
dinh huéng cia x& dé trinh bay vé cac nguon
kinh phi tai trg cho x& trong nam tiép theo (vi
du nam 2008)

o . " 2. Giai thich rd rang ting cot trong Bang tong
E HOA ey R , .
K ACH DINH HUDrg ‘“ﬁ”‘/iwfvm-- hop KH dinh huéng va dua ra mot vi du dé giai

E} 5 % 8 R e e @~ | Nghia timg cot
th 3. Giai thich vé ting chuong trinh, dy an, nguon
] kinh phi danh cho xa va néu bat Ién:
— . Tén va dia diém cua chuong trinh/du 4n
L] Nl l Chii diu tu va Téng kinh phi dy kién
Linh vuc dau tu
Nguén kinh phi
Thoi diém c6 kinh phi
4. Lam rd moi van dé/thic mic ma cac thanh
vién néu lén
A ) 7 - /
KE HOPCH DINH HUGNG Augin /tharh o' ..
/i V) ) A~ 1 4 —
Tén o}sﬂrj‘kﬁnﬁ/ Dia. WMF‘M) b"l{t"‘j"' [\‘9"‘1’"”"" rh That gian bl
? \__ M dn | Hm |dikin | A N | Tl Ny CRPH| B | g, L b bl |
~—— — T T~~~ ==
— " ===~ =]~ ~— | =2
o | — || ~— = —~ — ]
—_— ]~ ———] T~ —~—— ,—-\/ﬁ-
—~— N e ~——| |~ J ~ A

Goi y!
Trude cudc hop, nén kiém tra do chuin xac cua théng tin nam trong ban KH dinh huéng—
thuc hién moi sira doi can thiét déi véi Bang tong hop

Céc thanh vién tham du phai c6 mét ban sao vé Bang tong hop KH dinh huéng cua xa trong
tap tai liéu phat tay—Iluu y cac thanh vién xem qua trong llc ban dang trinh bay.
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa
Buéc 5: Xay dung KH vé Kinh té, Xa héi va Co sé ha tang

[ MAY B:
Ms ghi i hoat ﬁ@ A xuidt wia o'
x; Then - . .. o0 onn.
Neay: . .o oot P P , - A X LA .
59 1. Giai thich cac buéc thuc hién @ xay dung ban
~ B 5 binvh chon § A ~ N 7 . z A - A =
Hoot 2579 G i [ SR G | G ph KH x& va xac dinh cac hoat dong kinh té, Xa
~————— [~ —~ [~ 4_|csnr . ) X - N x
— | T T T hoi, Co so ha tang sé dugc dua vao trong KH xa
e =
e e o E Sod M) KT , . e n R X ~ ,
S :']LE =1+ lom | 2. Cac thanh vién tham du cudc hop déu san co
] 4 9 7 A N b o .
] két qua cac cuoc hop thdén va Ban KH dinh
— N huéng —chiing nam trong tap tai liéu phat tay
) / Treo két qua cac cudc hop thén (cac Mau
A N 7 - ! by 9 . r B ~ ~
KE HOACH DINH HUCNG Auin /thanh phe' . B) va Ban KH dinh huéng cua xa da duoc
TR PN mﬂ,} v TS e i) chuan bi trén giay AO truép toan tr[é cuoc
I N L il %‘M}I“_f?” Jon kbl hop sao cho moi nguoi déu c6 thé nhin
g = e e A o I e =] thiy
:ﬁ_%: =l | ~— |~=] 3. Maiu xay duyng KH x& dugc si dung nham dan
S o B Bt e P Ee T dat phan thao luan gitra cac thanh vién du hop
IS o = ~~f ~ |~ = dé xay dung nén ban KH xa
4. Thac day thao luan qua viéc ra soat lai cac uu
tién tu cudc hop thon ¢ tirng thon
X . Hugin: - . Kiém tra xem hoat dong/cong trinh d6
c6 hop véi Linh vyc dau tu trong Ban
il Host 273 Bty | Kok ph! Tl [P KH dinh huéng hay khong
I

V& lih v kink 467

z Kiém tra xem liéu hoat dong/cong trinh
x IV o , duogc dé xuat @6 c6 nam trong cac két qua
L 1 hop thon hay khong
= Ve d@s h2 kP8 | “ 5 . L, A
: ] 5. Phan b6 kinh phi cho ting hoat dong/cong
i 4,‘ trinh

— Jl' ,’r 6. Sau khi hoan tit, doc to ban KH cho cac thanh

E— T I vién nghe va thong nhat
Goi y!

Luu ¥ dam bao cac thanh vién tham du cudc hop déu sin c6 két qua cac cudc hop thén va
Ban KH dinh huéng cua xd—giai thich rang cac thanh vién sé thuong xuyén tham khao
chdng trong qua trinh xay dung ban KH xa

Luén treo két qua cac cudc hop va Bang tong hop KH dinh hudng cua xa truéc toan thé cudc
hop sao cho moi ngudi déu cé thé nhin thiy duoc
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa

Buéc 6: Ban KH xa

1. Treo miu ban KH x& duoc chuan bj trén giay
A0 truéc toan thé cuoc hop, dya trén cac hoat

& Hugﬁ‘w: ......... ) , X )
- déng da xac dinh @é dua vao cac cau phan Kinh
ST | et ¥y e dh | Kb | D85 M| €, XA hoi, Co s6 ha tang
1:- VE linh we ki 77
x ——T—T1—T7=—1 2. Ghi lai moi chi tiét can thiét vao Mau xay dung
s A R 0 S E— — S S end KH xa
n o e S—— —— . bia diém cua tirng cdng trinh/hoat dong
e —l —T—r— . Kinh phi cho ting céng trinh/hoat dong
~ | T \ . , ~ <
— T—] - Nguon kinh phi cho teng cong trinh/
—— —] X
_‘F—\—%\l{—k l, t}’ hoat dong
- Thoi gian c¢6 kinh phi cho ting cbng
trinh/hoat d6ng
3. Kiém tra xem liéu moi théng tin c¢6 chuan xac
hay khong va c6 dugc dua vao Mau KH xa trén
giay AO cho cac cau phan Kinh té, Xa hoi, Co
s¢ ha tang hay khong
4. Trinh bay KH x& va dam bao dat duoc su thong
nhat tir cac thanh vién du hop
5. Giai thich cho cac thanh vién dy hop vé céc
buéc lién quan dén viéc hoan chinh va phé
s Hugin: ... .. duyét KH xa
o v~‘|-,.f‘:iﬂﬁ« WJM% Kink ph | 235 W“W[ - KH xa s& dugc trinh 1én Thuong truc
. > — — e Hoi dong nhan dan xa va Thuong vu
.é A AR S— S — - bang uy xa xem xét thong qua
e e — — :‘{' . KH x& dugc trinh 1én Uy ban nhan dan
. ——— — T huyén phé duyét thong qua Phong tai
— I S g — chinh-Ké hoach huyén
— Y
l
Goi y!

Ludn kiém tra tinh chuan xac cua thong tin nam trong Mau xay duyng KH x&. Luu y dam
bao moi hoat dong/cdng trinh dugc dé xuat la cac uu tién tai cac cuoc hop thon va dugc tai
tro theo nhu kinh phi, chuong trinh, dy &n trong KH dinh huéng cua xa
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Cac buwéc Hop xay dung ké hoach xa

Buwéc 7: Tong hep danh muc cac hoat déng/cong trinh wu tién
chwa c6 kinh phi hé trog

MAY B

M ghi cal host ding 26"k wie thon” 1. Ra soat lai két qua hop thén cua tirng thon va
K e Thon: o oo néu bat cac hoat dong/cong trinh chua duoc hd
Ngag: e tro kinh phi thuc hién trong KH nam hién thoi
Hoet 20y G i [ SR G | G ph - NEéu bat cac hoat dong/cong trinh duoc

e e B B e i I dé xuat nhung chua cé kinh phi hé tro

o~ | | ~ |~ 2 KT
iAfvﬁ—::_:— Ey e IS ey S - Néu nhu hoat dong/cong trinh chua duoc
Tt rd rang, yéu cau Truéng thén hoac Thuc
I ] day vién giai thich thém
= 2. Kiém tra tinh kha thi/hiéu qua cua cac cong
e 6T trinh/hoat dong uwu tién ma chua cé kinh phi
hd tro

. Mot sb cong trinh/hoat dong c6 quy mo
D \ @ I6n nhung chi mang lai loi ich cho so it
] \ hoé gia dinh thi dugc xem 1a khong kha

g&\@‘ thi
. Mot sbé cong trinh/hoat dong doi hoi
kinh phi dau tu lén nhung tinh hiéu qua
lai han ché

3. Cung Vvéi tit ca thanh vién du hop hoan chinh
Cubc hoplap K& hoadh capxa® ) dgnh muc cac cong trinh/hoat déng chua duoc
ho tro Kinh phi va luu y ghi lai tat ca cac cong
trinh/hoat dong nay

&

==
:

Mot sé van dé/diém con ton tai can 1am rd c6 thé 1a da dugc néu lén trong qua trinh dién ra
cuoc hop xay dung KH xd—ban nén lueu y ghi chd nhirng van dé/diém nay khi chdng duoc
xac dinh; va dén cuoi cudc hop, dua ra tom tat vé nhirng gi sé€ duoc tien hanh dé lam rd.

Giai thich rang danh muc nay s& duogc
trinh 18n Hoéi ddng nhan dan xa va
Phong tai chinh-ké hoach huyén dé xem
xét hd trg kinh phi sau nay

cuoc hop

. 4. Doc 16n Bién ban cudc hop cho cac thanh vién
nghe, nhat tri va théng qua

5. Sau khi dat dugc théng nhat cudi cung, ngo 1oi

% % % cam on cac thanh vién da nhiét tinh tham du

Goi y!

Quy trinh Lip ké hoach Kinh té—xa hgi xa/phwong/thi trin 16



Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

Hop xay dung KH x&: Khau hoan tit

Ldc nay, ban d& hoan thanh cudc hop xay dung KH xa va da xay dung duoc ban Ké hoach xa.
C6 mot sé6 myc can phai kiém tra trudc khi ra vé nham gitp cho viéc soan thao ban KH xa dé dé
trinh 1&n cap trén phé duyét dugc dé dang hon. Sau day 1a mét sb goi ¥ hiru ich danh cho ban!

Bién ban cudc hop - Mot r)gu:(‘yi dugc cu ra ghi Bién ban cugc hop cung veéi
cac ket qua thao luan
U . Kiém tra lai nham d¢am bao moi ghi chép trong Bién ban
la chuin xac va ham chia moi théng tin, ghi chd, van
dé cé lién quan.
Bién ban luu la ban ghi nhan chinh thac cudc hop xay
dung KH xa.

Biéu mau xéy dqng - Céc bjéu rnéu_ ?<éy durlg KH tré_n gi,éy A_4 cung véi béq
. L KH xa trén giay A4 da duoc ghi chép tai cugc hop phai

KH cung vol ban KH dugc thu thap lai.

Xa tren glay A4 Luu cac mau nay clng véi Bién ban cudc hop—kiém tra

lai nham dam bao do chuan x&c caa ndi dung

Mau xay dweng KH xa - Maiu xay dung KH x& lugc néu nhitng hoat dong s&
A N duoc thyuc hién theo tirng ciu phan trong ban KH xa
trén giay. A0 e ... uoc thut hie ung cau pha g ba

Thu thap mau nay va luu giit & noi an toan.

ST Hoat atng Do thiom | Kink pht m"';:;{ MJ“"]
[T [Velinh we ~ N , 2 N ~ py A A X PN
i — = =—1—1= - Mau nay cd thé sau nay sé can den dé ho trg hoan
o S chinh ban KH xa
TV deha e =] — 1~ ~—7]
— +—]
[ l
Ban KH xa trén giay . Thu lai ban KH x& trén gidy A0 va luu giit né cling véi
AO KE HOPCH XA két qua cac cudoc hop thén (Mau B) va Mau xay dung
T e chi*tin Dirvi U thie | ot z008]  aahi ohd KH tren glay A0
A JoTi e o : , A -z N PPTIT U W S | N ,
B ki by - Ban KH trén giay A0 nay co6 thé can dén dé hoan chinh
4 | Tasng dret ~ - x ~ A R . 2
R — ban KH x& ciing nhu cung cap thém mgot ban ghi bo
Lém _rehid | , X . ~ - ~ N ~
s sung cac phan thao luan tai cuoc hop xay dung KH xa
3| Kién &' oo tiddrg hoe
ST | Vén hea x&' hav
e e '
R A= e R R E—
Két qua hop thén trén Phai thu gom lai va luu gitr két qua hop thon caa mdi

gidy A0 (Miu B) thon (Mau B)

Viéc nay la can thiét @& xac dinh ra nhitng coéng trinh/
hoat dong chua dugc tai trg trong ban KH xa hién thoi
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-
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7
JE V& Linh v & W6l
1 ;
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2

MAau xay dwng Ké hoach xa

Y& e Hug_f?rv: .........
STT Hoatr g Dia diom | Kink phe ‘T’gw;":! Tudigian
T V& linh vwe kih 467
u T———— —~— P— ———~ ~———
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Hop xay dwng ké hoach x&: Céim nang danh cho Uy ban Nhan d
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Hop xay dwng ké hoach x&: Cim nang danh cho Uy ban Nhan dan xa

KE HOPCH XA
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Hop xay dwng ké hoach x&: Céim nang danh cho Uy ban Nhan d

Phu luc 6: Miu ban Ké hoach xa
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