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1 Gi&i Thiéu vé RUDEP

Chuong trinh Phét trién nong thén Quang Ngdi (RUDEP) dang duoc thyuc thi tai tinh
Quang Ngai (QN) -mét tinh thusc mién trung Viét nam véi muc tiéu [a gép phan phét
trién ndng thdn, quan Iy nha nuéc va giam nghéo tai cac x& duoc chon trong tinh QN.
Hién nay c6 6 xa thuoc 6 huyén: xa& Son Hai, huyén Son Ha, xa Tinh Tho, huyén Son
Tinh, x& Buc Phong, huyén M6 Buc; xa Nghia Tho, huyén Tu Nghia, x& Hanh Phuéc,
huyén Nghia Hanh, xa Phd Chau, huyén Bac Phd. Muc dich caa Chuong trinh 1 trao
quyén cho hd nghéo tai céc xada duoc chon trong tinh QN dé cai thién doi sbng bén viing
théng qua tang thu nhap trong khuén khé rui ro cua ho nghéo. Béi tegng hueng loi chinh
cia RUDEP s la nhirng hé nghéo va nhirng nhdm hé nghéo tai cac xa duoc lya chon.
Chuong trinh dwa trén 3 yéu té chinh: Su Tham gia, Nang cao ning luc tap trung va
QTKTD.

RUDEP dugc phén lam 3 giai doan:

Giai doan 1: Thiét ké Chuong trinh va nang cao ning luc ban dau (1 nam, da hoan thanh
thang 10-2002)

Giai doan 2: Thuc thi Chuong trinh trong cac x& muc tiéu (5 nam, bat dau vao thang 10 -
2002) va

Giai doan 3: M& rong cac hoat dong thanh céng (4 nam)
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2 Téng Quan vé Qiiy Tiét Kiém va Tin Dung dia
phwong (QTKTD)

2.1 Xac Pinh Nhu Cau Tai Chinh

Cudc hop théng nhat-phan tich-giai quyét van @& (TN/PT/GQ) la nhirng phan caa Quy
trinh 1ap ké hoach c6 sy tham gia mé rong dugc RUDEP sir dung dé cho ho giadinh trong
céc xa ciia chuong trinh xéc dinh, uu tién vadé xuét nhing giai phép dé giai quyét nhirng
van d& kho khin vu tién caa cong déng va cua hd. Nhitng cudc hop TN/PT/GQ van dé
cung cip mot co s¢ cho viéc trién khai cac hoat dong dugc thiét ké dua trén nhu ciu va
nguyén vong cua ho da duoc thé hién trong cac cudc hop TN/PT/GQ van dé.

Théng qua céc cudc hop TN/PT/GQ van dé (gio dugc goi 1a Hop Lap ké h0ach) duoc to
chirc hang nam tai tat ca cac x& caa RUDEP cho thay c6 mét nhu cau cao vé von cho céc
hoat dong. Hon nita, diéu tra nghién ciu chuyén dé caa Chuong trinh vé Phét trién x& hoi
vagidi (2001) ciing chi ra rang thiéu vén [a mét trong nhirng nguyén nhan gay d6i nghéo
& Quang Ngéi. Hau hét cac ho ngheéo déu can von. Tuy nhién, khéng phai tat ca moi nguoi
dac biét & nguoi nghéo cb kha ning tiép can dich vy tai chinh chinh thirc nhu NH NN-
PTNT, Ngan hang cho Ngudi nghéo, v..v. Vi vy, rat nhidu nguoi trong sd ho dé vay tién
tir nhitng nguoi cho vay tu nhan voi 18 suat rat cao. Trong rat nhiéu truong hop, 18 ¢
duoc tir nhitng hoat dong san xuat chi da dé tra |4 sut

RUDEP thanh I1ap Qiy Tiét kiém va Tin dung dia phuong (QTKTD) dé nhim d4p ung
nhu cau tai chinh caa hd nghéo tai cac xada duoc lyachon

2.2 Muc Dich Caa QTKTD
§ Gilp ho ngheo cai thi¢n thu nhap thng qua tict kigm hoc vay von dé dau tu cho
san xuat hoac kinh doanh quy mé nho.
Hd tro thanh vién cia Qiiy k¥ thuat san xuat (cac hoat dong nay dugc ho yéu cau)
Cai thién diéu kién kinh té ciaxa.
GOp phan vao myc tiéu caa chuong trinh - x6adaéi giam nghéo
2.3 Théng tin co ban vé QTKTD

QTKTD bit dau hoat dong vao thang 5/2003 véi 5 Qily thi diém tai 2 x4 Qily LAm Ha 1
va Thach Thang ¢ Bac Phong. Tho Béng 1, Tho Tay 1 va Tho Trung 1 tai xa Tinh Tho.
Sau ndy, c6 rat nhiéu quy duoc thanh 1ap ¢ xandy. Tinh dén thoi diém nay RUDEP ¢6
téng cong 44 qiiy dang hoat dong tai cac xa
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Lé ramdt QTKTD mdi

Danh sach 44 Quy TKTD

— Xathuoc QUDEP
Xa thudc RUDEI_’I_en ouy Ten Quy
Tinh Tho Tho Dona 1 Son Hai Lanq Ren 1
ThoTay1l TaPial
Tho Trung 1 TaMat1l
Tho Trung 2 KaRanh 1
Tho Trung 3 Lang Trang 1
Tho Trung 4 LangRal
ThoNam1 Tong So Quy 6
Tho Nam 2 Hanh Phuoc DeAn1
ThoBac1l Thuan Hoal
ThoTay 2 H_oa Son1l
Tong So Quy EI_O VinohTho1
Duc Phong LamHal VinhTho 2
Thach Thang 1 Hoa Tho 1
LamHa?2 HoaVinh 1
L am thuong 1 An Chi Dong 1
L.am thuong 2 AnChiTay 1
ChauMe1l Tong So Quy 9
VanHal Pho Chau Vinh Tuy 1
L am thuong 3 Hung lLong 1
Van Ha?2 Tanlocl
ChauMe?2 Hung Long 2
Tong So Quy 10 Chau Me 1
Nghia Tho Thon 1A Vinh Tuy 2
Thon 2A Tanloc?2
Tong So Quy 2 Tong So Quy 7
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Vén vay tir Qiiy dwec sie dung nubi bd vé béo
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3 Phwong phap danh gia

3.1 Tinh hop ly cua cbng tac danh gia

Nhu dédé cap trong Muc 2.2 - Myc dich cita QTKTD, mot trong nhirng myc dich caaquy
la cung cap von vay cho nguoi dan. That ra, ty |¢ vay trong mét s6 qiy lathap

Dénh gia ndy nham tim ra nguyén nhan tai sao ty 18 vay von lai thap & mot sd qiy.

3.2 Lam thé nao dé lwa chon QTKTD cho danh gia

Chuing tdi d4 sir dung Phuong phap Chon méau ¢d muc dich dé lya chon ity cho danh gia
Tai mdi x&, ching téi lya cho nhitng qily ¢6 ty 18 giai ngan thip nhat vao thang 09/2004
ngoai trir mot s qiy vira mai dugc thanh 1ap vao thang 07/2004. Ba lya chon 7 gity thusc
6 x& O xa Son Hai 142 qiy.

S5 ligu ve phan tram giai ngan va tong s6 vén giong RUDEP da chuyen cho gy dugc
hién thi trong céc biéu do.

Biéu d6 dau tién cung cap tong quan vé tinh hinh giai ngan ¢ tat ca cac quy thudc
RUDEP. Trong biéu d6 nay, truc X cho biét phan traim mac d6 giai ngan duoc sip xép
theo 6 cot. S6 lugng caa mot gty & mdi loai dugc hién thi trong cot Y.

Biéu do 2 cung cip thong tin chi tiét vé phan tram giai ngan trong mo| qgity. Truc X hién
thi tén cua qity vatruc Y hién thi phan tram giai ngan vatong s vén gidng caamdi qiy.

Biéu d6 1: S6 lwong QTKTD theo mirc ciia % giai ngan va téng sb vén gidng vao
thang 09/2004

Sé lwong qily theo mirc giai ngan vao thang 09/2004
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Biéu d6 2: QTKTD RUDEP theo phan tram giai ngan va téng sé vén giéng vao thang 09/ 2004

QTKTD cua RUDEP theo % giai ngan vao thang 09/2004
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3.3 Co6ng Cu Chinh Pwoc Str Dung Pé Thu Thap Théng Tin
Cong cu chinh dugc sir dung dé thu thap théng tin 1a Thao Luan nhém tap trung

3.2.1 Phwong Phéap Thao Luan Nhém Tap Trung

3.2.1.1 Ly thuyét vé thao luan nhom tap trung

Khé niém:

Quy trinh thao luan nhém ciu tric dugc sir dung dé thu thap thong tin chi tiét vé mot cha dé

cu thé. Phuong phép ndy cho phép nguoi tra 16i bay to quan diém va cam xdc caa ho va cung
cap cho nha nghién ciru nhirng van dé chinh xac ma co thé chua duoc biét dén.

S6 lugng Nguoi cho mot nhém:
Vé mat ly thuyét, mot nhdm nén gom ¢ tir 6-9 thanh vién ddng nhat véi nhau

Thoi gian thao luan:
V& ly thuyét, thoi gian thao luan nén kéo dai 1-2 tiéng. Toi dala2 tiéng

3.2.1.2 Ap Dung Thao Luan Nhém Tap Trung Vao Panh Gia

Noi dung chi yéu cia cau hoi dugc nguoi huéng dan néu |én dé thao luan 1a tai sao nhirng
thanh vién trong qity lai khéng vay tien.

Thao luan nhém tap trung

Mot loat c&c cau tra 161 ¢o thé (nguy@n nhan caa viéc khong vay tién tir gity) duoc chuan bi
truéc. Nhitng nguyén nhan nay duoc viét trén thé mau. Moi nguyén nhan trén mot the. Nhitng
thé nay dugc chuan bi sao cho nguoi dan cé thé nhin thay ré noi dung vatranh 1ap lai van de
nhiéu lan

Nguoi hudng dan y&u cau nhom cir ramot " nguoi huéng dan cho nhom”. Ngudi ndy co tréch
nhiém hudng dan thao luan nhom dua trén cau hoi vatrinh bay két qua thao luan nhom.

Sau khi nguoi tra 10i dua ra nguyén nhan cua viéc khong vay tién tir qgiiy, huéng dan vién
khang dinh véi nhém mot 1an nita dé dam bao nhiing thdng tin duoc néu da dién dat day du y
kién cua cac thanh vién. Sau do nhung thé nay dugc dan [én twong hoac bang Quy trlnh nay
duogc lap lai cho dén khi nhdm két thic viéc thao luan vé nguyén nhan cudi cling cia van dé.

Tat ca céc thanh vién kiém tra nguy@n nhan va xép hang theo mirc quan trong cua tirng
nguyén nhan.

3.4 Thé&i Gian Thwc Hién Banh Gia *
Thoi gian thuc hién danh gid dugc mo ta trong bang dudi day:

Xa Ngay danh gia
Phd Chau 20/11/2004
Hanh Phuéc 22/11/2004
Tinh Tho
Nghia Tho 23/11/2004
Son Hai (2 QTKTD)
bwc Phong 26/11/2004
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Tai mdi diém, thanh vién trong NHD duoc chon duoc méi dén noi to chic cudc hop hoac
buoi hop duoc két hop vao cuoc hop giy hang thang dé thuc hién danh gia nham tiét kiém
thoi gian cho nguoi dan.

Cugc hop dugc thuc hién cung véi s gilp do cia ngusi hudng dan. Nguoi huéng dan néu
cau hoi va cho phép thoi gian dé nhém thao luan.

3.5 Doéi Twong Panh Gia
Thao Luan Nhém Tap Trung

Déi tuong tham gia chinh vao déanh gia bao gom can bo Hb trg GS&DG va céc thanh vién
caa qiy. Can bd Ho trg GS&DG lam viéc véi tu cach la hudng dan vién va céc thanh vién la
nhirng nguoi tra loi trong thao luan nhém
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4 Phat hién chinh

Két qua danh gid duoc tom tat trong bang 1

Bang 1: Tom tat két qua danh gia caa cac QTKTD

Nguyén Nhan

Phd
Chéau

Nghia
Hanh

Nghia buc
The Phong

Tinh Son Hai
The

Thoi tiét

K§ thuat

L&i suit

Thoi han vay

[ERN

S5 lwong vay

Thoi hantra

P IN[Dd W

Quy trinh vay vén

Rui ro

o

Ngudn thu nhap thay thé dé hoan tra

R W[ NP

Ngudn khac d& vay (NH NN-PTNT,
NHCS, v.v.)

Khéng biét chir

S5 thanh vién it

Khoéng c6 hoat dong tao thu nhap

Trong Bang 1, con sb trong mdi cot biéu thi nguyén nhan va xép hang tam quan trong cia
tirng nguyén nhan hoiac muc d6 anh huong dén so luwgng vay ciaa gity. Muc do quan trong
dugc sap xép tang dan tir quan trong nhat dén marc thap nhat. S6 1 biéu thi cho tac dong quan

trong nhét.

Bang 2: Tém lwoc xép hang va biéu quyét cho tirng nguyén nhan

Xép hang Xép sé 1 Xép s6 2 Xéps63 | Xéps64 | Xépsd5 | Tong sélwa

chon cho maoi

_ _ nguyén nhan

Nguyén nhéan So Ilwa chon cho ma6i nguyén nhan
Thoi tiét 1 1
Ky thuat 1 1
L&i sudt 2 _ 5
thoi han vay 2 1 1 4
S6 lwong vay 1 1
Thoi han trd 2 1 5
Quy trinh xin vay vdn 1
Nguodn thu nhap thay thé dé tra ng vay 1 5
Ngudn vay khac (NH NN-PTNT, NH CS, v..v) 1 1
Khéng Biét chi 1 1
Sb thanh vién it 1 1
Khdng c6 hoat dong tao thu nhap 2 2
9
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Bang 2 biéu thi viéc tong sb biéu quyét cho tirng nguyén nhan d& dugc xép hang.
4.1 Nhirng Nguyén Nhan Khéng Vay Vén Tie QTKTD

4.1.1 Khéng C6 Nguén Thu Thay Thé Pé Tra No Vay

Ngudn thu nhap thay thé cho viéc tra no vay duoc phan [6n céc qity lva chon vaduoc xem 1a
nguyén nhan quan trong nhat cauaviéc khdng vay von tir tat ca cac quy.

Théng qua viéc thao luan voi nguoi dan cho thiy rang ho gia dinh tham gia vao qity cha yéu
trong |Ga/my va nudi heo hoic bo. Cong viéc ndy mat mot thoi gian dai (hon 3 thang) méi co
thé thu hdi von vi ho 1am theo tap quén truyén théng. Bén canh do, ho ciing khéng cé nhiéu
hodc rét it hoat dong phu dé tao thu nhap nhung sb lugng thu nhap khéng dang ké dé du tra
ng vay theo quy cho qy.

4.1.2 Th&i Han Vay, Th&i Han Tra Va Lai Suéat

Nhu d& dugc dé cap trong muc 4.1.1, nguoi dan khéng cé nhiéu thu nhap phu thém dé tra no
vay theo quy. Ho cho ring tra ng vay theo qUy |a dat thém ganh ning cho ho bai vi trong ba
thang ho khdng thé kiém du tién dé tra no vay. Vi vay dbi vai ho, thoi han 3 thang |a qua
ngan vathoi han 6 thang ciing kha ngan vaty 1é 14 suat 1%/thang ciing rat cao.

Nguoi dan mubn vay tién dé nudi heo hay bd. Nhung ho lai 1am theo tap quén truyén thong.
Vi vay, nhitng cach 1am ndy thuc sy rat mat thoi gian. Ho mubn vay vén dai han tir 2 dén 3
nam. Piéu ndy co nghiala 2 dén 3 nam lamot chu ky san xuat. Chu Ky san xuat bat dau tir khi
nguoi dan mua bd dén khi ban bd. Ho mubn tra tién cho qiiy sau khi d& ban san pham va thu
hoi von.

V¢ phia RUDEP, thi diéu ndy |a khéng thé duogc vi tién trong qiy la danh cho ho nghéo va
thoi han vay khéng duoc quélau. Néu 50% sd thanh vién vay tién trong mét gy, thi ciing lic
d6 c6 50% nhitng thanh vién khéc phai doi dé duoc vay tién. Viéc doi mot thoi gian dai dé
duoc vay tién 1a mot didu khodng co loi cho cong tac x6a déi giam nghéo. Hon thé nita, viéc
tra theo quy la cach nhic nhé ngudi vay vé trach nhiém tra no cua ho. Néu khéng, ho s3 dé
quén hoic chwa chuan bi dé tra tién vay. Nguoi dan da dugc nghe giai thich vé tat ca nhitng ly
do nay trong subt qua trinh danh gia

L& suat 1amot trong nhitng van dé quan tam cia nguoi dan trong qiy. Mic du ho biét Iy do
tai sao 14 suat cua qiy thuoc RUDEP lai 12 1% nhung phan 16n nguoi dan van ngh1 rang 13
suit 1& qué cao so véi 14 suat caa HPN hoic céc to chire khac. Nguyén nhan chi yéu cia suy
nghi ndy |anguoi dan khéng cé nhiéu thu nhap phu dé tra no vay,

- Dic biét la nguoi dan toc H're & Son Hai, 18 suat ndy |1a can tré 16n nhat dé
nguoi dan dén voi QTKTD.

- O Son Hai, thanh vién cia gily muon tién dé trong my. Ho kiém song cha yéu
tir my. Thoi gian trong my [amot nam. Nguoi dan ¢ thé tra no chi khi ho thu
hoach my - mot nam sau khi vay tién caa qity. Trong suét thoi gian cay my
sinh truang, ho khéng co bat ky nguon thu nao khéc dé tra tién 13 hang thang.
Néu cd thi ciing chi du ¢é mua thirc an hang ngay. Vi vay, ho khéng mudn vay
tién tir giiy. Chi nhitng ho ¢ du tién tra 14 hang thang 1a vay tién cua qiy.
Nhitng ho khéc vay tién tir nguoi Kinh va ban my cho ho khi dén vu thu
hoach. Ngudi Kinh khéng yéu cau tién 18 hang thang, nhung ho trir tién vay
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dya trén tong gia tri cia my. Trong mot sd truong hop, thanh vién caa qiy
phai vay tién cia nguoi Kinh dé tra 1& suat cho quy.

4.1.3 Rui Ro

Bang 2 cho biét tat ca céc qily deu c6 chung mot ndi lo so V& rii ro. Anh huéng caa rii ro
trong viéc vay tién caa gty duoc xép tir thir 2 dén thir 5. Bén canh cay trong chinh, nguoi dan
mubn vay tién dé chan nuéi nhung ho so bi rui ro do dich bénh vagia ca thi truong khéng on
dinh.
- Mat do coa thi y vién tai méi xa la rat thap. Trung binh tir 1-3 nguoi/xa
Khoang céch la yéu té can tro dé dén véi tha y vién. Dich vy caa thd y vién
dia phuong khéng thé d&p tng véi nhu ciu cua nguoi dan.
- Pbi véi mot sd bénh dic bist, ban than nguoi dan khéng thé ty chira tri duoc.
Ho chi c6 thé xur Iy mot sb bénh thdng thudang. Con lai 1& phu thudc vao tha y
vién. Tap huin cho NHD chi chuyén giao cho ngudi dan nhiing thdng tin vé
tiém phong va mot sd bénh théng thuong. Nguoi dan muén RUDEP gidp ho
tap huan phong ngira bénh cho vat nuéi (chi yéu 1a bo va heo)

4.1.4 Nhibvng nguyén nhan khac
Nhitng nguyén nhan ké trén |a rit phd bién & tat ca cac xA Bén canh d6, mdi x& c6 mot
nguyén nhan khéc nhau phu thuc vao diéu kién dia phuong.

4.1.4.1 Piéu Kién Thoi Tiét

Thén Tho Trung x& Tinh Tho nam & viing dat thip so vai céc khu vuc khéc trong thén. Trong
suot 4 thadng &m lich vira qua (tir thang 9 dén thang 12) lvong mua cao hon nhirng thang khac
trong nam.

- Pit ¢ day sinh lay va khéng thé trong bat cir loai co hay rau mau ndo. Vi vay
rat kho khan cho nguoi dan nudi bo, heo bai vi trong nhirng thang nay thiéu co
hoac rau mau. Néu nguoi dan |am theo ky thuat méi dé vo béo vat nuéi thi
chung khéng thé tang can vi thiéu thirc an.

- Thoi tiét 4m wdt tao diéu kién cho dich bénh ¢ vat nudi phét trién dac biét 1a o
ga Do d6 nudi vat nudi trong 3 thang ndy rat dé bi mat tring

Véi nhitng ly do trén, trong 3 thang ndy nguoi dan khdng dam vay tién dé dau tu san xuét.

4.1.4.2 Thiéu Ky Thuat Va Théng Tin

Nguoi dan nhan thic rang nhitng phuong phap maoi 8 glup ho tiét kiém thoi gian vathu ho|
von nhanh hon theo tap quén cii. Nhung van con mot so nhém thiéu ki thuat nudi bo dé vo
béo hay nudi heo hudng nac theo phuong phap mai. Do do, ho khéng dam vay tién dé dau tu
cho chan nudi.

- Viduy, Quy Tho Trung IV ting duoc téch ratir Quy Tho Trung Il do gy nay
qua déng. Viéc trao doi qua lai giira 2 qity ndy khéng duoc tét. Do dé, khi Tho
Trung Il ¢6 I6p tap huan nudi bod thi nhitng thanh vién caa Tho Trung IV lai
khong hay biét dén. Ho mat co hoi dé tham gia tap huan, dan dén viéc thiéu
Kién thirc.

- Ho mubn duoc hd tro tap huin chian nudi bd va heo.
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4.1.4.3 Khong Biét Chir

Dé vay duoc tién ¢ qily, thanh vién phai hoan thanh nhitng mau don nhu Phuong &n san xuat
kinh doanh, Bon xin vay von kiém khé uéc. O x& Nghia Tho, dbi véi nguoi dan toc Hre diéu
nay that su khé khin ddi véi ho vi phan 16n phu nit khdng biét chir. Ty ban than ho khéng thé
hoan thanh nhitng miu don ndy. Ho phai yéu ciu nhitng ngudi khéc gitp d&. Trong nhirng
truong hop nhu vay, nguoi gitp khoéng nhiét tinh hoic dang ban, do d6 mau don bi bo do.
Chinh vi thé, thanh vién mubn vay ciing chan nan, khdng sin sang hoac luoi vay.

4.1.4.4 S6 Thanh Vién It, Tiét Kiém Va Nguén Vay Khac.

Trong mot 30 qily, sd lwong thanh vién giam nhung téng sd von glong duoc cap khong thay
d6i. Téng sb vay cia nhitng qity ndy s& thip hon nhirng iy khéc c6 sb thanh vién khdng
giam.

O mét s6 qiiy, ngudi dan khong cd du dé déng tién tiet kigm bat buoc dé duoc vay. Vi vay,
khong dugc phép vay tien caa qay. Con s6 ndy khong cao.

Nhitng nguén vay khéc ciing |a mat trong nhitng nguyén nhan khién cho ty 1& vay trong qily
thip. Nguoi dan thich dén nhiing to chirc khac hon ladén qity vi 13 suat cia nhirng noi nay
thudng thap hon 1%. Nhirng ngudn vay khéc ciing sin cé ¢ dia phuong nhu HPN, Hoi Néng
dan. Tuy nhién, sb ngudi ¢d thé dén duoc voi nhitng nguon vay ndy 1a han ché vi khéng ma
rong cho tit ca moi Ngudi.
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5 Bai hoc kinh nghiém.

5.1 SwKhong Nhat Quan Trong Th&i Han Vay Tra Caa QTKTD Va
Nhu Cau Cua Ngwei Dan

Thoi han vay vatra trong qgity duoc danh cho céc hoat dong ngan han. Nhung nguoi dan déu
dang san xuat theo tap quan truyen thong. Ho muon thoi han dai hon dé cho phép ho tra vao
cudi chu ky san xuat néu khéng thanh vién caa gty khéng cd kha nang tra ng vay.

5.2 Nhu cau dao tao

O mét sd noi, nguoi dan cb co hoi hoc ki thuat méi do RUDEP hd trg. O mét sb noi khac, vi
nhiéu Iy do khac nhau, vi du, vi thiéu thdng tin vé& nhitng khoa tap huin dang co, ngudi dan
d& khadng tham gia duoc. Vi vay, ho van 1am theo tap quéan truyén thong. O nhitng noi nay,
nguoi dan thuc sy mong mubn duoc RUDEP hd trg chuyén giao Ky thuat.

Nguoi lién lac té chirc ngdy tap huan can dam bao riang tit ca moi ngudi lién quan dén khoa
tap huan nam rd théng tin lién quan dén ngdy tap huan, thoi gian, diadiém.

5.3 Nhu cau wu tién cho hoat déng phu

Hoat dong chinh cho tao thu nhap ¢ tat ca cac xalatrong lUa, chan nudi gia stic. Trong chian
nudi gia stc, néu nguoi dan ap dung ky thuat méi, chu ky chan nuéi s¢ giam. Nhung that ra
ho dang lam theo tap quén truyén thong. Piéu d6 c6 nghia rang ho chi tra no vay vao cudi chu
ky. Trong khi d6, néu ho cd nhitng hoat dong phu dé tao thu nhap, ho c6 thé tra no cho ity
dang han. Hoat dong phu gitp da dang thu nhap vahd tro viéc tra no vay.

Néu c6 thé, nguoi dan nén dugc luu y dé nghi vé nhitng hoat dong phu thich hop nhat ma ho
mong mudn. VaRUDEP c6 thé hd trg ho vé mat ky thust.
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