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1 GIOI THIEU

Chuong trinh Phét trién nong thén Quang Ngdi (RUDEP) dang duoc thyuc thi tai tinh
Quang Ngai (QN) -mét tinh thusc mién trung Viét nam véi muyc tiéu |a gép phan phét
trién ndng thdn, quan Iy nha nuéc va giam nghéo tai cac x& duoc chon trong tinh QN.
Hién nay co 6 xa thuoc 6 huyén: xa Son Hai, huyén Son Ha, xa Tinh Tho, huyén Son
Tinh, xa& Buc Phong, huyén M6 Buc; xa Nghia Tho, huyén Tu Nghia, x& Hanh Phuéc,
huyén Nghia Hanh, xa Phd Chau, huyén Bac Phd. Muc dich caa Chuong trinh 1 trao
quyén cho hd nghéo tai c&c x&ada duoc chon trong tinh QN dé cai thién doi sbng bén viing
théng qua tang thu nhap trong khuén khé ruai ro cua ho nghéo. Béi tegng hueng loi chinh
cia RUDEP sz |a nhirng hé nghéo va nhirng nhdm hé nghéo tai cac xa duoc lya chon.
Chuong trinh dwa trén 3 yéu té chinh: Sy Tham gia, Nang cao ning luc tap trung va
QTKTD.

RUDEP dugc phén lam 3 giai doan:

Giai doan 1: Thiét ké Chuong trinh va nang cao ning luc ban dau (1 nam, ¢4 hoan thanh
thang 10-2002)

Giai doan 2: Thuc thi Chuong trinh trong céc x& muc tiéu (5 nam, bat d¢au vao thang 10 -
2002) va

Giai doan 3: M& rong cac hoat dong thanh céng (4 nam)
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2 TOM LUQC CAC THONG TIN VE QTKTD

Tai thoi diém dénh gia ciing nhu nam dau tién caa Giai doan 11, c6 5 QTKTD duoc thanh
lap tai 2 x& caa chuong trinh; 2 QTKTD ¢ x&btc Phong (1 ¢ thén Lam Ha, 1 ¢ thon buc
Phong); 2 QTKTD ¢ x&Tinh Tho (1 ¢ thén Tho Pang, 1 & thén Tho Tay).
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3 PHUONG PHAP DANH GIA

Thuc hién cong tac danh gia QTKTD nham thu thap théng tin vé quan diém, kién thirc va
nhan thirc cia thanh vién va céac hoat d¢ong trong QTKTD.

Hai cong cu chinh duoc sir dung trong subt quéa trinh danh gia 1a bang hoi va phong van.
Bang cau hoi dugc co cau |am 4 phan chinh véi 4 cau hoi (xem chi tiét & Phu luc). Cau
hoi dau tién tap trung vao sy hiéu biét caa nguoi dan vé QTKTD hién nay. Cau hoi thir 2
nham kiém tra kién thic caa nguoi dan vé muc dich cia QTKTD; trong cau hoi nay c6 2
cau hoi ma dé nguoi dan co thé néu 1én suy nghi, y kién caariéng ho vé QTKTD. Cau hoi
tiép theo duoc sir dung dé danh gia mirc do tham gia ciia c&c thanh vién trong QTKTD.
Cau hoi cudi cing 1a vé& nhan thirc cua nguoi dan vé ndng cao nang luc trong quan 1y tai
chinh. T4t ca c&c cau hoi déu duoc phan theo gidi.

Nhan vién chuong trinh phong van nguoi dan tai cac cudc hop thang cuia QTKTD. Nhitng
nguoi duoc phong van la thanh vién cia QTKTD va nguoi thuc hién phong van la
MEGO, tro ly GS&DPG va d6i khi 1a Nhan vién Phat trién huyén va Chuyén vién Tai
chinh.

D& c6 71 ngudi bao gom 27 phu nir trong téng sb 124 thanh vién cua tat ca cac QTKTD
tham gia phong van, s6 nguoi dugc phong van khéng duoc phan theo gigi tinh dé so sanh.

Bang 1: Théng tin v& QTKTD va tinh hinh phéng van

Tinh The birc Phong Téong
Xa The The The Tay|Lam Ha|Thach |c0ng
Trungl |Poéngl 1 1 Thang 1
Hiéntrangquy TK&TD
Téng thanh vién 25 25 25 27 22 124
S6 thanh vién nix 11 19 8 11 9 58
% thanh vién nix 42 75 31.3 40 40 47
Tinh hinh phéng van
S6 nguoi phong van | 12 18 11 11 19 71
S6 thanh vién nit | 9 12 3 4 8 27
dugc phong van
% S6 nguoi dugc | 36 48 12 15 36 22
phong van la nix
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4 KET QUA VA THAO LUAN CHUNG

Két qua ndy duoc trinh bay theo 4 phin chinh duoc co cau nhu trong bang hoi
4.1 NHAN THUC CUA NGUO'I DAN VE QTKTD

QTKTD The Trung | (8 nam, 9 niz) QTKTD The Pongl (6 nam, 12 niz) QTKTD Tho Tay | (/8 nam, 3 ni)
Nhan thirc cta qiy N PR s P
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Bang 2: Téng s ngudi dwoc phéng van

Xa Nam N
Tinh Tho 22 24
bc Phong 18 9
Tong sb 40 33

Nam biéu d6 déu cho thdy ring tat ci nhiing nguoi dugc phong van biét QTKTD dugc
thanh 1ap vai su ho tro cia RUDEP bai vi ho déu lathanh vién caia QTKTD (trir 1 nguoi)




QTKTD Tho Trung | (8 nam, 9 nir)
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4.2 Nhan thirc vé muc dich cta QTKTD

QTKTD Tho Péng | (6 nam, 12 nir)

QTKTD Tho Tay | (8 nam, 3 ni)

S6 ngwdi tra 1o

Nhan thirc vé muc dich cua qiy

-
5

o Pk N W N O O N B ©

Nhan thiee vé muc dich cua qiy

S6 nguoi tra loi

QTKTD Lam Ha | (7 nam, 4 nit)

S6 nguwdi tra 16
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Nhan thic vé muc dich cua qiy

[E]
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L]

Bang 3: Két qua tém tat tir 5 biéu dd

S6 nguei tra |oi

Nhan thiec v& myc dich cua qiiy

o R N W AN OO N ®

QTKTD Thach Thang | (11 nam, 8 nix)

Nhan thic vé muc dich cua qiy

Sé nguoi tra loi

Muc dich Nam tra loi (40) Nir tra loi (33)
1 Tin dung & Tiét kiém 35 29
2 Bao dam nhom 30 20
3 Qiiy von giéng 41 25
4 Noi dé vay von 37 25
5 Thanh vién tiét kiém 36 24
6 Lién két véi RUDEP 22 21

Do thi va Bang 1 chi raring cau tra 0i gitta nam va nit rat it khac nhau. DBdi véi nam,
muc dich thir 3 dugc xép dau tién; ddi véi nix 1a muc dich thir nhat. Con dbi véi nix muc
dich thir 3 duoc xép thir 2. Diéu ndy cho thiy rang phu nir hiéu biét vé QTKTD sau hon
nam gidi boi vi cac hoat dong RUDEP tap trung vao ho nghéo dé gitp ho tiép van vai tin
dung tiét kiém cho cac hoat dong tao thu nhap. CO rat it cau tra |6i cua nam va nit cho
muc dich thir 6. Myc dich thir 2 vé& "dam bao nhém" duoc 66% nguoi duoc phong van
thira nhan va thyc té trong khi phong van, nguoi dan khong thé tra 1oi ngay va ho khdng
thé dinh nghia &p lrc nhdm nhung ho dang thuc hién né trén thuc té. C6 mot biang ching
cho thdy mot sb thanh vién QTKTD muon tién tir cac té chic tin dung khéc nhu Ngan
hang NN-PTNT, HPN dé tra cho QTKTD khi dén han. Theo d&i c&c hoat dong cua
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QTKTD tai cudc hop thang, ching téi nhan thiy néu mot sd thanh vién khéng tra ddng
han, thanh vién khéc trong gity 8 thiic giuc nhirng ngudi ndy tra tién.

4.3 CHUDONG THAM GIA VAO QTKTD

(6 nam, 12 nz) QTKTD The Tay | (8 nam, 3 nir)

Chu déng tham gia vao qiy

Chu déng tham gia vao qiy

19

gudi tra 6

Chu déng tham gia vao qiy
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QTKTD LamHa | (7 nam, 4 niz)

QTKTD Thach Thang | (11 nam, 8 niz)

Chu déng tham gia vao qiy

44

345

25

15

05

Chu déng tham gia vao qiy

D6 thi caa Tho Trung, Tho Pong va Lam Ha cho thiy cé nhiéu phy nir chi déng tiét kiém
va khong vay vén hon nam gigi. Chi c6 ¢ Tho Tay con sb ndy 1a biang nhau va & Thach
Thang thi it hon. Chi & Tho Trung lac6 sb nam vanir vay vén bang nhau. DBac biét & Lam
Ha chi c6 nam gigi vay vén makhéng co phu nit.
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4.4 NANG LUC THANH VIEN

QTKTD Tho Trung | (8 nam, 9niz) QTKTD The Péng | (6 nam, 12 ni) QTKTD Tho Tay | (8 nam, 3 ni)
; Nhan thie vé ndng lye quan 1§ tai chinh Nhan thirc vé nang lwe quan 1y tai chinh Nhan thiec vé nang lwe quan 1y tai chinh
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QTKTD Lam Ha | (7 nam, 4 nit)

QTKTD Thach Thang | (11 nam, 8 nir)
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Hau hét c&c @6 thi cho thay phan 16n thanh vién d&tiép can dugc QTKTD va ho dang hoc
cach quan ly tai chinh. Chi & Tho Téy va Lam Ha hau hét phu nir nghi rang théng qua
QTKTD ho ¢6 thé tiép can dugc dich vu tin dung va ho co thé [én ké hoach tai chinh va

guan ly tai chinh.
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5 NHPNG PHAT HIEN CHINH O TUNG XA

51 GIOI

Khoéng c6 can bang gidi trong sy tham gia caa c&c thanh vién QTKTD. S6 nam gisi duoc
vay von nhiéu hon phu nir

5.2 NANG LUC

Co su khéc biét vé muc d6 ning luc dugc nhin thic gitta cac thanh vién QTKTD. Su
nhan thirc c6 khuynh huéng duoc chia lam 2 mirc do. Mac do thir nhat 12 QTKTD nang
cao kha nang tiép can dich vu tin dung va QTKTD gilp nguoi dan ho cach quan 1y tai
chinh (Tho Pang, Tho Trung va Thach Thang). Mirc d6 thu hai 1a nguoi dan co thé tiép
cin duoc dich vu tin dung théng qua QTKTD va ho co thé [én ké hoach quan |y tai chinh
cho céc hoat dong tao thu nhap. Phan [6n phu nit ¢ Tho Tay (100%) va Lam Ha (75%) co
y kién & muc d6 hai

5.3 THI TRWONG

Déy 1a nhan t quan trong anh huong dén loi ich ciia nguoi dan, vi vay n6 da thu hit
nhiéu y kién caathanh vién QTKTD. C6 mét s van dé kho khan chinh:

54 AP LUC NHOM

Khi dugc phong van nguoi dan da khdng hiéu vé cum tir "ép luc nhdm”. That ra &p luc
nhom déng gép rat nhiéu cho thanh cdng cua QTKTD. Trong cong dong néng thdn, mbi
quan h¢ giira con nguoi Mot phan duoc dya trén moi quan h¢ tin tuong. Néu mot thanh
vién cua QTKTD khong tra no dén han, ‘nhirng nguoi khéc sz hdi thic nguoi nay ngay lap
tac boi vi hau hét moi ngudi déu biét rang hoat dong cia QTKTD chu yéu dua vao mbi
guan h¢ tin tuong.
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6 BAI HOC KINH NGHIEM

6.1 GIOI

Vi khéng c6 sy ¢an bang gitra nam va nir trong viéc vay von, nén chiing téi ¢ tién hanh
thao luan nhdm ¢ Lam Ha va Tho Téy dé tim ra nguyén nhan.

6.2 NHAN THUC

Theo két qua trong phan 5, phu nir & Tho Tay va Lam Ha dudng nhu hiéu biét rat ca trong
khi & nhitng QTKTD khéc con dang hoc céch quan ly tai chinh. Can phai x&c dinh rd sy
khéac nhau nay vi tit ca QTKTD déu duoc tap huin bai mot chuyén vién Tai chinh tin
dung véi cung mot ndi dung. Vi vay phai thyc hién thao luan nhom véi nhirng thanh vién
cua QTKTD nay (Tho Tay, LAm Ha) dé kiém tramét lan nitaliéu két luan ndy 1ading hay
sai vanéu la dang thi ching téi s3 phai tim ra nguyén nhan chinh va xem day 1a bai hoc
kinh nghiém dé ép dung cho nhitng qiiy khac.

6.3 KE HOACH SAN XUAT

Sau khi vao qiiy thanh vién dang hoc céch quan |y tai chinh. Trong thoi gian téi, ho cin
duoc hd tro dé 1én ké hoach san xuit vatai chinh.

6.4 THI TRUPONG

Vi s hd trg cia RUDEP can phai cung cap nhiéu hon nira théng tin thi truong cho méi
qgily. Trugce hét ching ta c6 thé gidp ho thu thap théng tin vé nhitng 10 mé trong tinh va
nhirng tinh 1an can. Bong thoi ching ta cé thé gisi thigu cho ho nhitng ngudn théng tin thi
truong khi nguoi dan da quen vai cdng viéc caa ho thi ban than ho tu [am duoc.

Nguoi dan cd thé 1én ké hoach cho vat nudi caa ho. Néu co khoang 10 gia dinh béan bo
cung mét Idc thi [& thuong co thé dén tan noi dé thu mua.

6.5 KY THUAT

Hop thang cua qiy Iaco hoi t6t cho nguoi dan dé gap gd, trao d6i théng tin, kinh nghiém
va hiéu biét caa ho vé nudi bd. Ho duoc khuyén khich vé thao luan va trao doi théng tin
lién quan dén chan nuéi.






PHU LUC 1: BANG CAU HOI

Panh gia thi diém Qiy Tiét kiém & Tin dung dia phwong (QTKTD)

Muc dich cia Qiiy Tiét kiém & tin dung dia phwong

. H& tro nhitng hd ¢6 thu nhap thap tiép can dich vu tai chinh
RUDEP h tro dé thyc hién cac hoat dong tao thu nhap
X8y dyung niang luc dé quan Iy tai chinh & c&c cap (ho, thén va x&)

Nang cao bén virng kinh té & céc cap (ho, thén va xa)

Phéng van cau truc
1. Ban c6 biét QTKTD & Tinh Tho ladugc RUDEP hd tro?

Co i I Khéng 1.;,

2. Mucdich ctaQTKTD lagi? ) )
§ Mot nhom nhitng hd 6 thu nhap thap mong muon c6 duoc dich vu tin dung vatiét

§
§
§

kiém, chii yéu dé thuc hién céc hoat dong tao thu nhap
12.1

Céc thanh vién cung cap dam bao nhdm va &p dung &p luc nhom dé ¢am bao s
tra von vay

L, X
RUDEP ho trg tien von giong cho mai qgiy

12.3
Thanh vién ciia iy cho cac thanh vién khac vay vén

12.4
Thanh vién caa QTKTD phai déng tiét kiém thuong xuyén nhu 1a vén caa ho

12.5

Nhom QTKTD dugc thanh lap dua trén viéc thanh I4p nhdm hoat dong cuaa
RUDEP

12.6
Khéc
12.7
Khac
12.8

Ban tham giavao QTKTD béing céch nao?

Toi khdng tham gia
13.1 ’
Toi khdng tham gia nhung c6 ké hoach sang nam sz tham gia
13.2
Tai lathanh vién nhung khéng dong tiét kiém ciing khéng vay
13.3
Tai lathanh vién c6 déng tiét kiém nhung chua vay
13.4
Toi lathanh vién dang cé mon vay ( dong/ thang)
13.5
Khac
13.6




Bang cau hoi vé GAS
4. Nhan thirc cuiaban vé nang lec quan ly tai chinh?

Téi lathanh vién cua gy, qily da cho téi co hoi tiép can véi tat ca
céc dich vy tai chinh matéi can vabéy gio téi c6 mot ké hoach rd
rang cho viéc quan ly tai chinh caatéi dé tao thu nhap

T6i 1a thanh vién caa quy, qily dé cho tdi co hoi tiép can véi céc
dich vu tai chinh vano giap téi quan ly tai chinh caatoi

T6i lathanh vién caa qily, qily d& nang cao kha nang tiép can dich
vu tai chinh cho téi vatéi dang hoc cach quan ly tai chinh caatéi

T6i la thanh vién cua qily, nhung qity khéng gitp ti tiép can céc
dich vu tai chinh hay gitp téi quan ly tai chinh tot hon

T6i khong lathanh vién caia QTKTD.

1 Nam 1 Nu Noay:







