Chwong trinh Phat trién ndng thdon Quang
Ngai (RUDEP) - Giai doan 2

B&o céo chuyén gia: Cac két qua danh gia nang
lwc thu y vién co s& va Chwong trinh tap huan th
y vién co so tai 19 xa RUDEP

VIETNAM-AUSTRALIA

Dé trinh
AusAID

Dai st quan Oxtraylia
8 Phb Dao Tan

Quan Ba Dinh

Ha Noi, VIET NAM

20 thang 07 nam 2005

42443858

Bén sogn thao

URS Sustainable Development

in association with Kellogg Brown & Root and
World Wide Project Management Services
Project Managers and Consultants

Adelaide Australia



CO QUAN TAI TRO'

AusAID

Pai sv quan Uc

8 Phé Bao Tan, Quan Ba Dinh, Ha Noi, Viét Nam

Ph: +84 4 8317755/Ext 210 (Chuyén vién Chuong trinh), Fax: +84 4 8317706

DPOI TAC CHINH

S& Ké hoach-Pau tw

96 Nguy&n Nghiém, thi x& Quang Ngai
Tinh Quang Ngai, Viét Nam

Ph: +84 55 825701

BAN QUAN LY CHU'ONG TRINH
37 Pham Van Ddng, thi x& Quang Ngéi
Tinh Quang Ngai, Viét Nam

Ph: +84 55 816265-6, Fax: +84 55 816260

NHA THAU QUAN LY UC

25 North Terrace

Hackney SA 5069

Ph: +61 8 8366 1000, Fax: +61 8 8366 1001



Giam dbc du an:

Giam dbc
Chuong trinh:

Dee Hartvigsen
Giam ddc phu tréch céc Dy an
quéc té

Ted A’Bear
Pho Chu tich

Phét trién bén viing

URS Australia Pty Ltd

25 North Terrace, Hackney
South Australia 5069 Australia
Tel: 6188366 1000

Fax: 6188366 1001

Ngay: 20 thang 7 nam 2005
Dan chiéu;: 42443858
Van ban; Final

E:\WEB INVENTORY\WEB MATERIALS\URS CD4 02 NOV 2005\VIETNAMESE\ANIMAL HEALTH SPECIALIST - CONSULTANCY REPORT JULY 05_VIET.DOC



Chuwong trinh Phat trién nong thén Quang Ngéi (RUDEP) - Giai doan 2 )
B&o céo chuyén gia: Cac ket qua danh gia nang luc thi y vién co sé va Chuong trinh tdp huan tha y vién co sé tai 19 xa

RUDEP
MUC LUC
CAc tir viét tat iii
1 Phan mé& dau 4
2 Rasoat két qua danh gia nang lwc tha y vién va cac dich vu tha y 5
D2 O I o TV gl o 1T= o T 5
2.2 CACKEt QUA ChINN ...e.eviecee e 6
2.2.1 Tinh hinh chan nu6i va thd y tai 19 xa RUDEP: ...............ccuvueeee. 6
2.2.2 Mirc nang lwc vé thi y cta tha y vién co sé va ndng ho............. 7
2.2.3 Céc giadi phap dwoc thanh phan tham gia danh gia dé xuét........ 7
2.3 Chuwong trinh dao tao thU Y VIEN ......ccoooeiiiiiiiiee e, 8
3 Khodtap huan Téap huan vién (ToT) ban dau cho “nhém giang vién nong
cot” 3
Be1 MG GAU. et 3
T I a1V gl 1= o T 3
3.2.1 Thiét lap “nhém gidng Vien NONG COt” .........ccvevveveeeveeeeeeeeee, 3
3.2.2 Khoda ToT vé cach lam va st dung bang 1at..........c..cccoeeevenennnee. 3
4 Pé xuat 5
CAC BANG BIEU

Bang 1. Két qua danh gia nang lwc thi y vién va nang lwc vé thl y..................... 7

Bang 2. S6 liéu va dy thdo chwong trinh dao tao tha y vién cac xa thuéc RUDEP

........................................................................................................ 9
Bang 3. Dy thao ké hoach thwyc hién cac khoa dao tao thi y vién ....................... 1
Bang 4: Danh sach thanh vién thugc “nhém giang vién nong cbt” tham dyw khoa

ToT vé k§ nang st dung bAng 1at.........cceeveiiiiiiieieee e 6
Bang 5. Néi dung lich trinh khoa ToT vé cach lam va st dung bang lat............... 7

E\WEB INVENTORY\WEB MATERIALS\URS CD4 02 NOV 2005\VIETNAMESE\ANIMAL HEALTH SPECIALIST - CONSULTANCY REPORT JULY 05_VIET.DOC I I



Chuwong trinh Phat trién nong thén Quang Ngéi (RUDEP) - Giai doan 2 )
B&o céo chuyén gia: Cac ket qua danh gia nang luc thi y vién co sé va Chuong trinh tdp huan tha y vién co sé tai 19 xa
RUDEP

CAac tir viét tat

AHS Tram thd y huyén

HHs Ho giadinh

RUDEP Chuong trinh Phét trién Néng thén Quang Ngai
SDAH Chi cuc Thay tinh

VSCF Quy Tiét kiem va Tin dung dia phuong

ToT Tap huan tap huan vién

AG Nhom hoat dong

CPC Uy ban Nhan dan xa

CCG Nhom tiép xuc xa

DDO Nhan vién Phét trién huyén
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1 Phan mé dau

Chi cuc Thiy Quang Ngéi (CCTY) vira hoan tat Bénh gia nang luc thi y vién co so vadanh
gid ning luc ve thd y tai 19 x& thuoc Chuong trinh Phét tricn Nong thén Quiang Ngai
(RUDEP) theo Hop dong so 45 ngay 6/5/2005.

Tiép theo céc danh gia nang luc ndy, nham hd trg RUDEP va CCTY xay dung céc chuong
trinh d&o tao/tap huin va nang cao nang luc hd trg néng ho va thi y vién co so trén dia Con
tinh, mot s hoat dong tu van dugc Chuyén gia thd y thuc hién trong dot 2, thang 7/2005 nhur
sa:

0 Rasoat lai cac hoat dong danh gia nang luc tha y vién va céc dich vu tha y
théng qua c&c cudc hop véi can b CCTY vamét budi hoi thao nhiam xé&c dinh
cé&c 16 hdng vé mat kién thuc va ky nang & cac huyén va cac xa Dya trén
nhitng két qua ndy, xay dung céc chuong trinh d&o tao/tap huan va nang cao
nang luc cho céc huyén va céc xa thuoc RUDEP trong thoi gian dén;

0 H& trg RUDEP va CCTY trong viéc phét trién mot phuong phép tiép can toan
dién dbi véi xay dung céc dich vu thi y tai 19 x& va huyén thusc RUDEP; bao
gom ca lya chon mat “nhém giang vién ndng cot” dé CCTY tham gia vao céc
hoat dong d&o tao/tap huan thl y vién trong thoi gian téi:

0 Thuc hién huan luyén va hd trg ki thuat cho céc giang vién thuc “nhdm giang
vién nong cot” thdng qua tién hanh khoa Tap huan cho tap huan vién (ToT) vé
cach lam va sir dung bang lat mot cach hiéu qua;

B&o céo ndy thé hién két qua cua cac hoat dong va nhitng dé xuat cho tirng hoat dong.
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2 Ra soat két qua danh gia nang lwc tha y vién va
cac dich vuthuay

2.1 Thwc hién
Nham tim ra cac 16 hong vé mat kién thirc ciing nhu ky nang vé thd'y ¢ cac huyén va x& va
nhém xéc dinh cac nhu cau thyc t€, cac hoat dong sau da dugc to chirc thuc hién dé ra soét cac
ket qua danh gianang luc thi y vién va cac dich vu tha y:
Thao luan véi mot sb can bo then chét caa CCTY - 1a nhitng ngudi chju trach nhiém
chinh trong thuc hién déanh gid tai céc x& duoc phan cong, bao gom ca béo céo tong
hop va cac bao cao riéng cho tirng x4, théng qua mot budi hop dugc to chirc ngay
21/7/2005 tai van phong CCTY.
0 Thanh phan tham dy:
- CCTY (6 nguoi): Ong Tan (Chi cuc truong), Ong Huy (Truong phong nhéan
s), Ong Thuan (Truong phong ki thuat), Ong Hai, Ong Tuan va Cé Lam
(Can bo phong k¥ thuat)
- Chuyén gia: Ong Sinh
o Dudi day lacong viéc dugc phan cong cu thé cho tirng thanh vién CCTY trong
thuc hién danh gid nang luc tha y vién va céc dich vu tha y tai cac xa RUDEP:

. Nguwoi chiu
Huyén STT Xa i )
trach nhiém
N 1 Nghia Tho Ong Huy, Tan
Tu Nghia 2 Nghia Son Ong Hai
3 Son Hai CoéLam
Son Ha 4 Son Trung CO6 Lam
5 Son Giang CoLam
. 6 Son Mua Ong Hai
Son Ty 7 Son Bua Ong Hai
N 8 TraHigp Ong Huy
TraBong 9 TraLam Ong Huy
10 Balé Ong Tan
BaTo 11 BaNam Ong Huy
A s 12 TraTrung Ong Hai
Tay Tra 13 TraLanh Ong Hai
Minh Long 14 Long Son Ong Thuin
NghiaHanh | 15 Hanh Phudc Ong Thuan
buc Pho 16 Pho Chau Ong Thuan
Mo Dtrc 17 Dirc Phong C6 Lam, Ong Huy
Son Tinh 18 Tinh Tho Ong Huy
Binh Son 19 Binh Minh Ong Thuan
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Mot buoi hoi thao dugc to chirc vao ngdy 25/7/2005 nham ra sodt lai cac két qua danh
giavaxac dinh céc hoat dong cong téc cu thé girta RUDEP va CCTY s¢ duoc to chic
thuc hién trong thoi gian 2 nam toi.
o Thanh phan:
- CCTY: Pai dién tir tit ca cac huyén trén diaban tinh
- RUDEP: Ong Bede (C6 vén phét trien c6 sy tham gia), Ong Huy (C6 van
phét trién cd sy tham gia - phia Viét Nam), C6 Thach (Phién dich)
- Chuyén gia: Ong Sinh
o biadiém: Van phong CCTY

2.2 Céac két qua chinh

CCTY da t6 chuc thuc hién danh gia thanh cong va véi tinh than tréch nhiém. Tét ca cac
thanh vién tham du ca hop va hoi thao tich cuc tham gia thao luan. Céc két qua chinh théng
guathuc hién cac hoat dong néu trén nhu sau:
2.2.1 Tinh hinh chan nu6i va thd y tai 19 x4 RUDEP™:
Tinh hinh chan nudi: Hau hét cac ho dan cac xa mién nii va ddng bang chan nubi 3
loai vat nudi: bo, heo va ga. Hoat dong nudi dé van chua phét trién va chii yéu la ¢ mot
vai x& ma théi. Hinh thuc chan nudi quang canh quy mé nho véi tap quén tha rong
pho bién ¢ cac xamiéen ni.
Tinh hinh vé tha y: Céc bién phdp phong bénh vat nudi van chuea dugc hau hét cac ho
dén 8p dung. Dich bénh xay ra trén tat ca cac loai vat nudi trong suot mot nam duong
lich, dac biét 1a khi thoi tiet nang ndng, am wdét, va lanh. Dich bénh 18y lan nhanh va
gay ton that d6i véi cac ho dan.
Cacdichwvu thay:
o O céc xamién ndi:

- Sb lugng thl y vién tai 19 x&12 65 nguoi valakhéc nhau gitra céc xa O 14
xa mién nui, cd 29 nguoi dugc goi 1a “tha y vién”, tuy nhién, ho chi dugc
dao tao qua cac khoa ngan ngay dé thuc hién cac chién dich tiém phong
trong nam. Kho co thi y vién nao hanh nghe tai cac xa nay.

- Tat ca céc xa khdng co céc dich vu thube tha y, vi thé, khéng cé thubc diéu
tri kip thoi.

o Cécxadong bang:

- Céc x& dong bang thiéu thi y vién va s lugng thi y vién phan b khong
dong déu.

- Muc do chuyén nghiép vaky nang con yéu cia c&c thi y vién chua dép ang
duogc yéu cau chan doan vadiéu tri bénh.

! Bao gdbm 14 xa mién nti (Long Son, Nghia Son, Nghia Tho, Tra Hiép, TraLam, TraTrung, TraLanh, Ba Lé,
Ba Nam, Son Mua, Son Bua, Son Giang, Son Hai, Son Trung) va 5 xa dong bang (buc Phong, Tinh Tho, Hanh
Phudc, Binh Minh and Phé Chawu)

2 Dé chu yéu duoc nudi & Biec Phong, Phd Chau, Hanh Phudc, Long Son, BaNam vaBal é
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2.2.2 Mirc nang lwc vé tha y cha thi y vién co s& va ndng hé

Tong cong 215 ngudi, bao gom céc thd y vién hién co va néng ho dugc xem 1a cé kinh
nghiém vé tha y, duoc tién hanh danh gid dé do luong mic do hiéu biét vé mat |y thuyét vaky
nang thuc hanh. Két qua cho thay: (xem Bang 1. Két qua danh gia nang liec thi y vién va ning
lzec vé th('y va Hinh minh hog dudi day)
Poi véi 65 thiry vién hién co: 22 ngudi (33.8%) dugc xem 1a ¢ mirc yéu (critical); 25
nguoi (38.5%) ¢ mic ddng quan tam (concerned); va 18 nguoi (27.7%) & mic cang cd
(consolidated). Diéu quan trong la khdng cé tha y vién nao dugc xem la thanh thao
(competent).
Péi véi 150 ndng hé duroc xem 1a co kinh nghiém vé tha y: 137 nguoi (91.3%) duoc
xem |a & mirc yéu (critical); 12 nguoi (8%) & muac dang quan tam (concerned); vachi 1
nguoi (0.7%) & mirc cung ¢ (consolidated). Khéng c6 néng h ndo duoc xem lathanh
thao (competent).

Bang 1. Két qua danh gia nang lwc tha y vién va nang lwc vé tha y

Thuyvién No6ng ho
Mikc ning lwc thanh thao Sﬁ,hrq.np % S(“)Alu’(,rnAg %
tha y vién nong ho
Y éu (0 - 33%) 22 33.8 137 91.3
béng quan tdm (34 — 66%) 25 38.5 12 8.0
Ciing ¢ (67 — 95%) 18 27.7 1 0.7
Thanh thao (100%) 0 0 0 0
Téng cong 65 100 150 100
160+
1404
120 dvea
1001 Ebang quan
80+ tam
OC?ng c?
60+
40- OThanh th?o
20+

Tha y vién Néng h?

Mirc nang lyc vé tha'y thap nhu trén cho thay nhiing 16 hdng dang ké vé kién thirc ly thuyét va
ky nang thuc hanh ciua céac doi tugng tham gia danh gid va cé thé du béo rang hoat dong dao
tao/tap huan nham Iap céc 16 hong ndy s& doi hoi nhiéu thoi gian ciing nhu nd lyc.

2.2.3 Céc giai phap dweoc thanh phan tham gia danh gia dé xuéat

Két qua danh gia ciing cho thiy duoc nhu cau cao vé d&o tao/tap huin tha y. Tuy nhién, sb
luong khod dao tao/tap huan, s6 thanh vién tham du, dia diém va ndi dung dao tao/tap

7
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huan,...can dugc xem xét. Ba (03) giai phdp sau da dugc thanh phan tham gia danh gia de
Xuat doi véi cong tac dao tao/tap huan va céc dich vu tha y trong thoi gian dén tai cac xa
RUDEP:

Tap huan vé thay cho ndng ho

Dao tao néng ho thanh tha y vién

Thiét lap céc ti thudc thi'y ¢ cAp thén/xa

2.3 Chwong trinh dao tao thu y vién

Dua trén két qua danh gia va dic diém caa tirng x4, bao gdm sd lwgng thén, xém, ho dan; sb
luong cac loai vat nudi; va khoang céch tor xa gién x&huyén, cac van dé sau lién quan dén cac
hoat dong dao tao thu y vién da duoc thong nhat:
M6t chuong trinh ddo tao thl y vién d¢& duoc du thao vathdng nhat: (xem chi tiét ¢ Bang 2)

S6 16p dao tao tha y vién:

0 116p dao tao nang cao danh cho cac thi'y vién hién 6 véi mirc nang luc cing
¢o (18 nguoi).

0 916p dao tao mai danh cho ndng hd vathdy vién hién cd véi nang luc tir muac
déng quan tam tré xuong (172 nguoi), bao gom 2 16p ¢ dong bang va 7 16p &
mién nai.

Theo dy kién, dén cudi Giai doan 2, tong cong 190 thii y vién tir moi thén trong tat ca cac xa
RUDEP s2 duoc dao tao co ban.

Diadiém dao tao: X4, huyén hoac Thi xa Quang Ngai.

Tong cong 11 dot tap huin s& duoc thyc hién cho mbi 16p. Duéi day |1a du thao ké

hoach thyuc hién cac khoadao tao thi y vién, bao gom 3 budc: (xem

Bang 3. Dy thio ké hoach thiec hién cac khod dao tao thiy vién)

Buwdc 1: 316p, bao gom nhirng x& thudc huyén:

0o Puc Phd, Mo Bac vaNghiaHanh

0 SonTinhvaBinh Son

0 Tu Nghig;

Budc 2: 316p, bao gom nhirng xa thudc huyén:
0o MinhLong
o SonHa
o SonTéay;

Buéc 3: 316p, bao gom nhitng x& thuoc huyén:
o TraBong
o TéyTra
o BaTo;

Buéc 4: (néu duoc): 1 16p nang cao.
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Bang 2. Sé liéu va dw thao chwong trinh dao tao tha y vién cac x4 thuéc RUDEP

Thiét 1ap caclép

. Bo/Heo/ Tha S6 tha'y vién can daotao o
x - - . Dan so Jhuy Dur kién téng sb
STT Huyén Xa So thén | So xém So ho ) Ga/Dé&* vién hién PN
(nguroi) s thay vién
(con) A X " Sb R
Nang cao Pao tao méi " Pia diem
uwong
1 Nghia Tho 2 7 237 1016 631/456/1000 1 0 11 11
Tu Nghia 20 Nghia Tho
2 Nghia Son 2 5 205 902 390/500/1500 1 0 9 9
3 Son Hai 4 18 632 2857 1600/3079/5265 4 0 6 6
4 Son Ha Son Trung 6 16 669 2738 1540/2200/4000 5 0 8 24 Huyén 8
5 Son Giang 6 19 969 4152 2378/2889/6128 6 0 10 10
6 Son Mua 6 21 712 3451 981/1879/4050 2 0 13 13
Son Tay 20 Huyén
7 Son Bua 2 7 265 1142 370/410/3408 0 0 7 7
8 . TraHiép 4 17 321 1637 47/615/3200 0 0 10 10
TraBong 20 Huyén
9 TraLam 4 7 300 1579 126/420/1900 2 0 10 10
10 BalLé 6 23 308 1442 613/503/500/ 500 0 0 12 12
BaTo 20 Huyén
11 BaNam 4 9 137 764 338/275/876 0 0 8 8
12 TraTrung 4 16 168 750 73/300/525 0 0 9 9
Tay Tra 20 Huyén
13 TraLénh 4 18 345 1566 314/600/959 0 0 11 11
14 Minh Long Long Son 9 12 897 4188 1386/1663/4398/ 150 6 1 15 16 Minh Long 16
15 Nghia Hanh Hanh Phudc 9 17 2883 13227 1882/9326/NB/ 730 10 4 7 11
16 Pirc Phd Phé Chéau 4 19 1035 5322 1766/3954/7500/ 650 6 3 5 16 Thi x& 8
17 M¢ buc buc Phong 5 36 3702 19048 3784/12050/10000/ (<) 14 5 4 9
18 Son Tinh Tinh Tho 5 29 2705 12309 7404/7900/30000 3 2 7 5 N 9
1 Thi x&
19 Binh Son Binh Minh 4 19 2310 9799 4100/2450/41000 5 3 9 12
Téng cang 90 315 18800 87889 65 18 (**) 172 (**) Thi xa 190
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Bang 3. Dw thao ké hoach thwc hién cac khoa dao tao tha y vién

Thoi gian Dot Ghi chu
Théng 8/05 | Nuathang dau
o ° Tiém phong thusng ky
Nira thang sau
Théang 9/05 | Nuathang dau , ]
- Tap huan Nhém hoat dong
Ntra thang sau
Théang 10/05 | Nwathéng dau . . L
Tiém phong cum giacam dot 1
Nura thang sau
Théng 11/05 | Nirathang dau Tiém phong cim gia cam dot 2
Nira théng sau 1 Bao gom thiét ké gido trinh d2o tao
Thang 12/05 | Nwathéng dau
Nrra thang sau Gieosa lGa
Théang 1/06 | Ntathang dau
Nira thang sau ,
: Tét
Thang 2/06 | Nuathang dau
Nira théng sau 2
Théng 3/06 | Ntathang dau . .
- Tiém phong thuong ky
Ntra thang sau
Thang 4/06 | Nwathang dau 3
Nira thang sau
Thang 5/06 | Nwathang dau
Nira thang sau 4
Théng 6/06 | Ntathang dau
Nura thang sau
Thang 7/06 | Nwathang dau 5
Nira thang sau
Théng 8/06 | Nuathang dau N .
- Tiém phong thuong ky
Ntra thang sau
Théang 9/06 | Ntathang dau 6
Nura thang sau
Thang 10/06 | Nirathang dau
Nira thang sau 7
Thang 11/06 | Nuathang dau
Nura thang sau
Thang 12/06 | Nwathéng dau
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Ntra thang sau 8 Gieo sa lUa
Théng 1/07 | Ntathang dau
Nira thang sau ,
. : Tet
Thang 2/07 | Nuathang dau
Nira thang sau
Théng 3/07 | Nuathang dau . .
- Tiém phong thuong ky
Ntra thang sau
Théng 4/07 | Ntathang dau 9
Nira thang sau
Thang 5/07 | Nwathang dau
Nira thang sau 10
Théng 6/07 | Ntathang dau
Nura thang sau
Théang 7/07 | Nwathang dau 11
Nira thang sau
Théng 8/07 | Nuathang dau N .
- Tiém phong thuong ky
Ntra thang sau
Théng 9/07 | Ntathang dau
Nura thang sau
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3 Khoa tap huan Tap huan vién (ToT) ban dau cho
“nhom giang vién nong cot”

3.1 Mé dau

Két qua danh gia nang luc tha y vién va céc dich vu thi y cho thiy nhu cau cao vé dao tao/tap
huan tha y & tat cac cac xa, huyén thuoc RUDEP. Hién tai, so lugng tap huan vién vé thiy ¢
Quang Ngéi larat it, dac biét la ¢ cap huyén.

Nham hd tro RUDEP va CCTY trong viéc phét trién mot phuong phép tiép can toan dién doi
véi X8y dung cac dich vu tha y tai 19 xa va huyén thuoc RUDEP; CCTY va Chuyén giathay
d& co mot sd cude thao luan ddi vai thiét 1ap mot “nhém giang vién nong ct” vai thanh phan
ca tir CCTY va céac Tram tha y huyén. Cac thanh vién ndy s& dugc Chuyén giatha y tap huan
va hd trg théng qua toé chac thuc hién cac khod ddo tao tha y vién. Céc thanh vién thuoc
“nhém giang vién nong cbt” tir cap huyén s3 duoc giao cung cip thuc hién cac khod dao tao ¢
huyén minh, vatham chi la ¢ cac huyén khéc.

3.2 Thwc hién

3.2.1 Thiétlap “nhém giang vién nong cét”

Tiéu chi lra chon thanh vién cho “nhém giang vién nong cot” bao gom: (1) tich cuc/tan tam:
(2) ¢6 ning luc trong dao tao/tap huin; (3) 1am viéc lau dai & CCTY/Tram th(y huyén. Tong
cong co 20 nguoi tr CCTY (7) va cac huyén (13; 1 nguoi/huyén) da duoc lua chon. (xem
Bdng 4: Danh sach thanh vién thugc “ nhém gidng vién nong cot” tham di khod ToT vé kj
nang stz dung bang lat )

3.2.2 Khoa ToT vé cach lam va st dung bang lat

Mot khod tap huan Tap huan vién (ToT) 2 ngay cho “nhém giang vién nong cot” ve cach lam
va str dung bang lat da dugc té chic vao ngay 26 va 28/7/2005 tai khéch san Hung Vuong.
(xem Bang 5. Ngi dung lich trinh khoa ToT vé cach lam va sir dung bang lat

Sau phan mé dau ngin gon cia dng Bede, c&c thanh vién tham du chon chu dé “Thubc tha y
diéu tri bénh vat nudi” dé thuc hanh vé cach 1am va sir dung bang lat. Sau d6, céc thanh vién
thiét ké dé cuong cho dé tai ndy vai sy hd trg cia Chuyén gia thi y. Lop tap huan duoc chia
thanh 3 nhdm nho (mdi nhém ¢ cac thanh vién CCTY va céc Tram thi y huyén) thao luan dé
di dén théng nhat vé noi dung cho céc bang lat. Mai nhém thyc hién phan viéc caa nhdm
minh va ghép c&c phan viéc ndy véi nhau s3 hinh thanh ndi dung do tao hoan chinh nhu trén
cho cong tac do tao thd y vién sip dén.

Sau khi da hoan tat c&c bang lat trén gidy A1, dai dién cia mdi nhém duoc cir thuc tap cdng
téc giang day. Trong khi do, c&c thanh vién khéac dong vai 1a tha y vién. Sau phan trinh bay
ciia mdi nhdm, hoc vién ngudi viramai thuc tap tu danh gid, sau d6 céc thanh vién khac déng
gop y kién, vacudi cing |a nhan xét caa Chuyén gia

Do han ché vé thoi gian, khoa ToT nay chi trong tam vao:
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(1) Cach 1am bang lat tét; va
(2) Céch sir dung bang lat hiéu qua.

Qua sir dung bang 4t 1am bang tay ciing véi vé va nhan manh vao nhirng phan quan trong két
hop véi céc dung cu tro giang khéc, céc thanh vién da tiép thu duoc nhitng ky nang co gia tri
vé Viét trén kho gidy 16n, phdi hop mau sic dé 1am bang lat va phuong phép sir dung bang lat
két hop vai céc cdng cu giang day khéc.

Tat ca thanh vién rat nhiét tinh va tham gia tich cuc xuyét sudt khoa hoc. Vao ngay nghi
khong cé tap huan®, mot sb thanh vién da chuan bi bang 14t & nha dé kip thoi han. Diéu nay
thé hién s nhiét tinh cao caa céc thanh vién. Bic biét, viéc Chi cuc truong CCTY ciing tham
dur voi tu cach lathanh vién cualop dathé hién dugc se quan tm cao dén hoat dong nay cua
Chi cuc.

3V &0 ngay 27/7/2005
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4 Pé xuat

Dua trén két qua danh gia nang luc thi y vién va nang luc vé thay ciing nhu két qua tir céc
cuoc hop vahoi thao, cac hoat dong sau nén duoc hudng deén:

Céc khoa d&o tao thl y vién nén bit dau bing viéc lra chon ding nguoi dé dao tao
thanh th('y vién. Tiéu chi lya chon nén bao gom: (1) nhiét tinh/tan tm va mong mudn
l[am viéc tu nguyén nhu [atha y vién thén; (2) dan cu tra lau dai tai dia phuong; (3) ¢
sirc khog; vakét hop vai céc tiéu chi cia RUDEP: (1) ho nghéo; (2) can bang gidi.

Moi dbi tugng phai dugc truang thon dé& xuat théng qua cac cudc hop thén thyuc hién
boi Nhan vién phét trién huyén (DDO) va Nhém Tiép xtc xa (CCG) va sau do dugc
UBND x& phé chuan.

Céch tét nhat 1a lya chon céc ddi tuong trong sd thanh vién cac Quy Tiét kiem vaTin
dung (VSCF) va Nhém hoat dong (AG) - 1a nhitng nguoi dat dugc két qua tét nhat
trong cac khod Tap huin vé thi y cho nong ho*.

Péi véi 11 x&mién ndi trudc gir chua cd tap huan thd y cho néng ho®, theo dé xuét 1a
s3 t6 chire thue hién céc khod tap huan vé thi y cho néng ho (vé cac loai vat nudi 1a
tréu/bo, heo, ga). S¢ ¢6 11 khoa dugc thuc hién (1 khod/x&; 4 ngay/khod). Cac dot tap
huan nén duoc td chuc tai van phong UBND xa véi khoang 25 néng hd. Hy vong rang
céc khoa nay s3 hoan tat trong thang 9/2005.

Dua trén céc két qua tap huin, mot sd ndng hd dap tng dugc céc tiéu chi néu trén
duoc lya chon cho cac 16p dao tao thay vién.

Céc khoé dao tao thl y vién sau d6 s8 duoc to chuc thuce hién theo ké hoach néu trén
(xem

Bang 3. Du thdo ké hoach thiec hién cac khod dao tqo tha y vién ). Tai dot dao tao dau
tién®, cin xay dung gido trinh d&o tao phli hop sir dung cho cé&c 16p mién nii va cac
I&p dong bang; 1ap ra céc quy dinh quan Iy hoc vién,...

Vé lau dai, can thiét 1ap co ché hoat dong kha thi cho céc th(y vién da dao tao dudi sy
gidm sét caa chinh quyén x& ciing véi hd trg cua Tram thl y huyén. Cac trang bi can
thiét va ta thudc tha y cho céc thi' y vién nén dugc hd tro duy nhat vao cudi khoa cho
an toan va hiéu qua.

* Cho dén nay, céc hoat dong tap huan vé th y cho néng ho da duoc tién hanh tai 8 xa

® Bao gdm céc xa Nghia Son, Son Trung, Son Mua, Son Bua, Tra Hiép, Tra Lam, Ba L&, Ba Nam, Tra Trung,
TraLanhvaLong Son.

® Dy kién vao thang 11/2005
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Bang 4: Danh sach thanh vién thuéc “nh6m giang vién nong c6t” tham dw
khoa ToT ve ky nang str dung bang lat

26 & 28/7/2005
Khéch sgn Hung Virong

STT Tén DPon vi Chtrc vu

1 |VvdéVanTéan CCTY Chi cuc truong
2 | Nguyén Binh Tuin CCTY Chi cuc phé
3 | Nguyén Binh Huy Phong nhan sy, CCTY Truéng phong
4 | Nguyén Van Thuan Phong k§ thuat, CCTY Trudng phong
5 | LéThi Thanh Lam Phong k¥ thuat, CCTY Cén bo

6 | Duong Van Hai Phong ky thuat, CCTY Canbd

7 | Pham Anh Tuin Phong ky thuat, CCTY Can bo

8 | NguyénVian Tan Tram thi'y Thi xa Quang Ngéi Tram trudng
9 | LéVianbobng Tram thi'y Binh Son Tram truong
10 | LéVan Duong Tramthay Son Tinh Canbo

11 | V6 Vin Ngoc Tram thi y Nghia Hanh Canbo

12 | Nguyén Van Hai Tramthiy Mo BPuc Can bo

13 | Nguyén Thi Loan Tram thi'y Btic Pho Can bo

14 | Vo Théan Tram thi'y Tu Nghia Céan bo

15 | Phan Huy Anh Tramthay Minh Long Tram truong
16 | Nguyén Nhip Tramthiy Son Ha Tram truong
17 | Tran Qui Tramthay Son Tay Tram truong
18 | bao Khéc Diing Tramthay Tay Tra Tram truong
19 | Pham Quang Vinh Tramthiy TraBéng Can bo

19 | Ngb Hitu Tuong TramthuyBaTo Can bo

Nhém 1: Dwong Vin Hai, V& Van Tan, Pham Anh Tuin, Nguyén Thi Loan, V& Vian Ngoc va

Nguyén Vian Hai (6)

Nhom 2: Nguyén Binh Huy, Nguy&n Binh Tuin, Nguyén Nhip, Phan Huy Anh, Ngé Hitu
Tuong, VO Than vaLéVan Duong (7)

Nhom 3: Lé Thi Thanh Lam, Nguyén Vian Thuan, Nguyén Van Tan, Dao Khic Diing, Lé Van

Poéng, Pham Quang Vinh va Tran Qui (7)
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Bang 5. N&i dung lich trinh khoa ToT vé cach lam va sir dung bang lat
26 & 28/7/2005
Khach sen Hung Virong
Thei gian N6i dung Thwc hién
26/7
08.00—08.15 | Phan gigi thigu Ong Bede/Tan
08.15-08.30 | Muctiéu Ong Sinh
08.30—-09.00 | Phuong phap |am vasir dung bang lat Ong Sinh
09.00-09.30 | Lyachon vathao luan vé dé tai thyc hanh Moi thanh vién
09.30-09.45 | Gidi lao
09.45-10.30 | Thao luan vathdng nhat vé noi dung cac bang lat | Lam viéc theo nhém
10.30-11.30 | Thiét ké bang lat trén gidy Al Lam viéc theo nhém
11.30-13.30 | Nghi trua
13.30—15.00 | Thiét ké bang lat trén gidy A1 (it) Lam viéc theo nhém
15.00-15.15 | Gidi lao
15.15-17.00 | Thiét ké bang lat trén gidy A1 (it) Lam viéc theo nhém
28/7
08.00—09.30 | Thiét ké bang lat trén gidy A1 (tt) Lam viéc theo nhém
09.30-09.45 | Gidi lao
09.45-11.30 | Thiét ké bang lat trén gidy A1 (tt) Lam viéc theo nhém
11.30-13.30 | Nghi trua
13.30-15.00 | Trinh bay vé sir dung bang |4t Moi thanh vién
15.00-15.15 | Gidi lao
15.15-16.20 | Trinh bay vé sir dung bang lat (tt) Moi thanh vién
16.20—16.50 | Tong két vanhan xét Ong Sinh
16.50—-17.00 | Két thic Ong Tan
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Gi6i han tai lieu
URS Australia Pty Ltd (URS) soan thao bé&o céo ndy dé phuc vy cho Chuong trinh Phét trién néng thon Quang
Ngéi cia AusAlD véi mot s ¢an trong va ki ludng caa nganh tu van chuyén mon. Noi dung béo céo ndy dua
trén nhitng thdng 1é va tiéu chuin dugc chip nhan rong réi tai thoi diém nd duoc soan thao. Ngodi ra, khdng c6
mét dic quyén ndo khéc, du la thanh vian hodc an y, duoc dan chiéu 1am co s cho noi dung ¢é van chuyén mén
duoc bao ham trong béo céo nay. Tai liéu béo céo nay dugc soan thao theo ddng Iinh vyuc cdng viéc va muc dich
d& dugc hé théng trong Vian kién Thiét ké Chuong trinh.

Hé phuong phédp va cac ngudn théng tin dugc van dung va sir dung bai URS s3 duoc liét ké trong béo céo nay.
URS khéng thyc hién mot si kiém ching doc lap ndo ddi véi nhitng thdng tin ndy ngoadi pham vi cac cong viéc
d& dwoc chuin y va URS khéng chiu tréch nhiém vé bit ky sir thidu chuén xéc hodc sir bi bo s6t ndo trong cac
ngudn thong tin. Trong qué trinh nghién ciu tim hiéu, nguoi viét khong tim thiy mot diu hiéu ndo cho thy théng
tin dwoc cung cép cho URS sir dung trong béo c&o nay |a khong ding thyc té.

Bao cao nay duoc thuc hién trong thoi gian Thang 7 2005 va dyatrén cac diédu kien vathong tin duoc xem xét
tai thoi diem soan thao nay. URS khudc tir moi trach nhigm vé bat ky nhirng sy thay d6i ndo c6 thé phét sinh sau
thoi diém ndy.

Béo céo ndy phai dugc doc mot cach day du. Nguoi viét khdng chiu trach nhiém vé bat ky s van dung tirng phan
nao trong bé&o co ndy vao mot bdi canh khéc biét ndo d6 hoic phuc vu cho mot muc dich nao khéc hoic ding
béi nhitng bén thir ba. B4o céo ndy khéng co y dinh duara sy ¢b van vé phép ly. C6 van phép |y chi co thé cung
cap bai nhirng bén hanh nghé phép |y chuyén mén..




